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Abstract

This study aimed to identify the role of innovative leadership in its
contemporary dimensions (independent variable) in enhancing the
sustainability of digital transformation projects (dependent variable) within
the healthcare sector in Riyadh. To achieve the study objectives, the
researcher adopted the descriptive-analytical approach as an appropriate
methodological choice for the nature of the studied phenomenon. The
study population comprised medical, administrative, and technical
personnel working in private healthcare facilities in Riyadh. Field data
were collected using a questionnaire applied to a convenience sample of
(141) valid responses for statistical analysis during the year 2026.

The key results revealed a statistically significant positive effect of
innovative leadership practices in supporting the sustainability of digital
transformation projects and converting them into self-sustaining growth
environments. Furthermore, the findings indicated that providing an

organizational climate that fosters innovation effectively contributes to

reducing resistance to technological change among healthcare

practitioners, as well as governing digital platforms and protecting them
from operational failure. The study recommended the necessity of
formulating sustainable strategic plans to qualify and train healthcare
human resources on agile leadership skills and technical developments to
ensure institutional sustainability.

Keywords: Innovative Leadership, Project Sustainability, Digital

Transformation in Healthcare Organizations, Kingdom's Vision 2030
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