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Abstract
The culture of digital transformation is considered one of the cultures that has no end
and will continue and develop with the developments that researchers reach with the
aim of developing societies. However, on the practical side, this is offset by some
existing controversy regarding the possibility that digital transformation will
negatively affect the performance of institutions due to the tendency of some
companies to adopt Total focus on digital transformation, which loses the presence of
the human element in institutions. The study discussed this issue, explaining its
importance on both the theoretical and practical aspects, as this study is interested in
identifying the role that digital transformation plays and its relationship to developing
employee performance. It also works to find appropriate solutions to the problem.
Research, with the aim of providing skills and applying strategies for digital

transformation to improve and develop employee performance.

The study relied on the descriptive approach, with the use of a questionnaire as a tool
for collecting data, to extract the results of the study from its sample, which represented
the population of the Saudi company (SABIC) in Riyadh, the Kingdom of Saudi Arabia,

and the sample consisted of (1Y) of the company’s factories.

The results indicated that there is a close correlation between digital transformationin

its various dimensions and the development of the performance of employees in the

Saudi company (SABIC). They also clarified the positives that digital transformation

poses in the organization, while showing the challenges facing the company in

developing the performance of employees through digital transformation.




- Through the results, it was shown that digital transformation is applicable in the

organization, and the study suggested many recommendations, including: the need for

the Saudization company (SABIC) to pay attention to moving towards digital

transformation, due to its positive impact on its workers and employees, and the
necessity of training workers to use modern technologies. What digital transformation
needs in institutions, and establishing support units for workers to help them with the

technical problems facing workers.




