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Abstract:

This study aims to explore the impact of Agile management methodologies
on job performance in technology companies in Saudi Arabia. A random
sample was selected from 15 technology firms in the Kingdom, involving
50 participants, including executives, project managers, and technical team
members, reflecting a diversity of experience levels. Three main
hypotheses were tested concerning productivity improvement, team
interaction and collaboration, and work quality and employee satisfaction.

Result of Hypothesis One: The data showed no statistically significant
effect of applying Agile methodologies on productivity improvement at the
significance level (a < 0.05). However, there was a variance in participant
opinions, with some items showing a high average, indicating the
importance of flexibility in processes. The results suggest the need to invest
in developing these methodologies and training employees to achieve
improvements in the work environment.

Result of Hypothesis Two: The application of Agile management did not
demonstrate a statistically significant effect on team interaction and
collaboration at the significance level (a < 0.05). However, 20% of
employees reported a permanent improvement in collaboration, indicating
the need for further research to understand the influencing factors.

Result of Hypothesis Three: The results did not show a statistically
significant effect of Agile management on work quality and employee
satisfaction. Nevertheless, there was recognition of the importance of
managerial support in enhancing employee satisfaction.

Keywords: Agile management, productivity improvement, interaction and
collaboration, work quality, employee satisfaction, technology companies,
Saudi Arabia.
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