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Abstract:

This study aims to identify the possibility of applying agile leadership concepts and methodologies to
employees in the operations and maintenance sector of the Royal Commission for Jubail and Yanbu. It
also seeks to reveal the suitability of this methodology for the nature of work in this sector .

The problem of the study is that the traditional methodology currently used in managing the operations
and maintenance sector may lack flexibility and the ability to accept rapid changes required by the nature
of work in this sector.

The study used a descriptive analytical methodology through preparing a questionnaire distributed to a
random sample of (60) employees in the sector.

The results showed the extent to which concepts of agile leadership can be applied at a high percentage
ranging between (70-80%), with some traditional administrative principles retained. It also indicated
statistically significant differences in the responses of the study sample attributable to the variable of
years of experience .

The study recommended the necessity of adopting a hybrid administrative methodology that combines
ideas of agile leadership with the traditional methodology. It also recommended conducting training

programs to enable employees to acquire the agile leadership skills necessary for their work.
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