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Abstract

The aim of the study is to investigate the impact of implementing strategic management
dimensions (planning, organizing, directing, and controlling) on the success of projects in various
aspects (efficient management, high quality, resource optimization, and effective marketing)
within the distinguished Fit Company in Jeddah, Saudi Arabia. To achieve the study objectives, a
descriptive-analytical methodology was followed. The study population consisted of employees

working in the distinguished Fit Company in Jeddah, Saudi Arabia.

Due to the difficulty of conducting a comprehensive census of all individuals in the study
population, a simple random sampling method was employed by distributing the survey link on
various social media platforms used by members of the study population. The study sample

comprised 384 individuals who responded to the questionnaire.

The study results revealed a statistically significant positive impact of implementing strategic
management dimensions (planning, organizing, directing, and controlling) on the success of
Information Technology projects (efficient management, high quality, resource optimization, and

effective marketing) within the distinguished Fit Company in Jeddah, Saudi Arabia.

The study recommended the necessity of providing financial, technical, and human
resources that contribute to the success of Information Technology projects in Saudi Arabia, in
line with achieving the goals of Vision 2030 related to the widespread adoption of information

technology in all projects within the Kingdom.

Keywords: Strategic Management, Project Success, Information Technology Projects,

Distinguished Fit Company, Jeddah.

(73)



1Al

4 pad| AR UL a1 2l

Lelu! § Lzl il 5oLl Slaglen Hi1.(2022) e desl oo 9 el e @i clazme
Aze . oliilly cpadl Do dbyd Lyss § el Slalall oY dpedlaiul duwlys s
oo pmdue 187 - 170 . 59 18ze  Aslazi¥ly Ayl aslall oo,
http://search.mandumah.com/Record/1322340

AUzo . cN¥lxlly eualall da sl ALY 510 Olgiay QLS (oliaiul (2014) agaxs sles « a5
http://search.mandumah.com/Record/713080 (ye g Aus .365-359 ¢ 15 1w cduga il 3,15¥)
1465 «JLec¥1 5yl] . zmsliad! Lasdaially Bumasl ) 3,159 e (2014) .Clagl e dasl ¢ yuu
http://search.mandumah.com/Record/699328 (4 pAus 19-18

Aalail) Aol Azl L) slay¥1.(2013) . sola @, Slae SLE (golaldl g e slas J132
270 - 258 . 975 36 «3Lazd¥ly ,l5¥1 Ane . ouusll @Smtll 555 g Linlly pordl slas
http://search.mandumah.com/Record/636886 (4 S

Al Bl Badns 3 raleiSl ol 283hes Aunesll Amailyiiul (2015) Julxlline oz l3ss
oo amAwe 67 - 49 o 3 easlly slam¥l b
http://search.mandumah.com/Record/832105

Aegama § porddl 7l suiad § @Al LS slayl Guidat! 7 as (2020) edila D « gl
S 149 15 6ze Ayl syls Lolaza¥l aglall Jatl) Aore Akiles Luiudat Zalys piolill S 4

http://search.mandumah.com/Record/1094592 :ys > 182

(74)



drgidl O ANl 3 (payecidd A1) 8o LaSU Jutall 55l (2019) tos Glsusy Byl «3lgusy
o pmsien 142 - 107« 3g Jugailly bl Alme Auiudas s ileg,adl 7 laig 3Lyl
http://search.mandumah.com/Record/1067043

Slegydald JWy Lasgudl) elo¥l BelaS 0uuds (2011) el ciblge gy 9 ¢y .p yma cOlya
Slalyld Bugas BT Bux dahie e Gedadll Logaud) Aol ALl dasgilly §paall
http://search.mandumah.com/Record/143051 :ya p>Aus 82-51:34¢ 23 za Ayl
A16-112.0 415 smll S piuall 2Vl cleg,die i (auS (2013) (s (n dame +ilgan
http://search.mandumah.com/Record/509537 (e s

@ Asladd) Jlee¥l 3ol 7 leidl climsl A Alilns 2ulys (2015) ol o dame ((Soladdl
oo s 183 - 167 ¢ 15 Tdge ismdly wlalyull ploze Alma Ausgadl duyall 2SLel

http://search.mandumah.com/Record/970141

3 Bl Byl 5¥) S8 @i (2022) sotam il Aldl 5 el 2o dezme (rels o Ul
bo s 532 (558) LW Aneln)l (sdie ab tnle W) Amall i

http://search.mandumah.com/Record/1359688
elis 3 Azl L1 1591 437.(2021) 5gamme dazma sz « 4S5 ol 9z iadliie Juls eligo ¢ o)
Adlatl Al 2ol dgo¥l dele w5d @ Azl L] 85Lal Juall sl 2 Sl Aalasl)
o8 amAwe 284 - 259 o 2 0@ Jle¥ly slausN

http://search.mandumah.com/Record/1140912
alys L) 3,159 alasly 2l 5550 SIS skl L(2023) oo Glilliss <o
oo amdes 1T - 85 0 39 104 gl Y Ame il

http://search.mandumah.com/Record/1380016

(75)

10

N

A2

A3


http://search.mandumah.com/Record/970141

£1581 3 Azl A1 8y15Y1 431 .(2020) azme hlaias deze cJz 5l 9l ualy) 2356, SOL
Haalx (y5ike e oy338's Aliuy) 2018-2008 Al gl LSl 48,4 U ey o $ligall ¢ Uaslly
N

http://search.mandumah.com/Record/1344397 :y» s olays ‘ai ! layo

@ Alawe Aulys iilucsll puaddl de Azl L1 551591 51 .(2023) p Hliw girWlae
oo pss 767 - 753 ¢ 2z 605 (udlyadl Aaalall Alma ol @ 2a¥) Ll Slaolnll
http://search.mandumah.com/Record/1419723

& Lzl il st 31.(2019) . lordas o il 855801 9 el 7l dasl el
Lol (Byg-dide ne 81938 W) Aa ¥l Al Ioadl § laall oAU Juall Heudl il 515
http://search.mandumah.com/Record/1014873 ys g Oles el Ll Dbyl ‘4‘9_L\_n
Ul J) 85La) daday! cylalls Lolsd! bl deesl i 5,031 .(2021) Ledlue sy
(0 s .84 -65 ¢ 28 Sz (AyaliardYl ilxy¥lg luslyuld gl Az 515l aMudl LB yimne
http://search.mandumah.com/Record/1203123

Byla¥l 31 .(2019) ibaias susallane cualdl sl (Gildexe 9 cde dame dazme W (b
slard W allatl el oLy S assen) dslagudl 48,400 Al Al oplolall (183 § Azt Y|
http://search.mandumah.com/Record/962948 .. g 1406 - 385 ¢ 3¢ 6xe Jlas¥lg
Aoy 80 g8l lumus) elol yghaty Azl Al 551591 (2020) .ol e pllass (Apsall
s Al sl ASLeal) Ayl Aaaills AuagSonll sl i § tbolall e Buules
oo amAes 700 - 148 0 4p 34me  dpelll apladl gl
http://search.mandumah.com/Record/1128604

Gooulll @ Az LY 551591 595 .(2019) e ilasas dazs cJx> 9ol 9 Olags il ¢ 3l

(76)

14

A5

16

A7

18

19

.20

21



o S Oleya ol gl Oleya ol dasl>
http://search.mandumah.com/Record/1345738

Ul dulys :oloasd) Bagz § Azl 5)10¥1 31 (2022) o dame adlae «iliag!
60-29. 3¢ 280 e lara¥l clalyll Alms elaii Buiall Hasolalls Buaial] £laza¥l Ggutisall
http://search.mandumah.com/Record/1358586 s S

Adlad e Az L1 B10¥1 ,31.(2020) . cama e e ¢ Gilhgardl 9 ¢ s ST dazms caxs s qaS|
LA las Aaaly (3o pd il i)yl g 3 AsLaal L, 1 5L8 Al Al 2ol o8)
http://search.mandumah.com/Record/1054259 :y» 2 i Laldl

Blys olead] Lewgadl Ay 3 26K Lmslad] 5,15¥1 (2022) predlie s c3game
o amins 59 - 1 ¢ 3g Bze cAnalall gl A,uiSdl Ale pall Al 3 HubLaSil
http://search.mandumah.com/Record/1336581

Ul Alys el aiaed) Baidll (§ Bzl L) 31531 593 .(2021) sl <l wealy) Olus] cual )
¢ Mg Spe Agilally a,la¥ls Lobard ¥l aglall Axa Apsgaudl Ao pall 2S0LL A Gl daals
http://search.mandumah.com/Record/1176134 ;s p>Aus 130-115

8yla) @ AalSall Azl Bylodl ol plasiul 30156) (2019) dezme el Blise x>l
oo amdue 235 - 189 o 8 Aalgll Haslall Alws Ak Al Al CaJISH
http://search.mandumah.com/Record/1045088

e 5 teS Byl 3yl gald A S 5151 (2021) ) ccrotsair 3 alls iile (Al
Sl AUzme idged (ne - 3Ly eLp ST anied Auyuiey Al> duolys @8yl Byls) wldee
oo pmsws 311 - 299 o 1y A5z (AN sLams¥l 3 zlew¥ly Hslaisyl

http://search.mandumah.com/Record/1160280

(77)

22

23

24

25

.26

27



(2020) .dezes @saly) Sblic caams 9 cdenl dazs 9yae lge clagdlaie dadl deza (o laa,
ol Auaall 2l e Bilie Bl 2y audl 5lsll 8ls] Sliles e Aumailiad) 5,15¥1 i
oo gz Bralall el (e Analr (Bdde pe s)ysiSs Wluy) asSll g lasll - (£laizl
http://search.mandumah.com/Record/1375092

Beadladl Bl Buins 3 Bl By5¥ 593 .(2021) y8 dama e loss] cmll uads cslate
oo axdus 178 - 156 o 34 ALY oleys af Amls Ak ASH el
http://search.mandumah.com/Record/1263271

Az L1 851 0¥ 3k 2819.(20271) . azms sl ) (Gl cpeal] 9 colete el rull (e
pobo el bl daale (Bygdide pe aterlo Uliy) pglaysell 4¥ss $93l39 Lolaol Crugaghl oyltas
http://search.mandumah.com/Record/1289997 (a S

il ehhul dpase ad) cslewd) (31.(2022) pdi olyl e liolimdl g cpudndlie e asl g5l
46 arle W) e Lipbe 3 2L L) e s Fulys LAY sl £l e
s e LLd el LW el (e
http://search.mandumah.com/Record/1302078

zlm e gopad) gdases 135 .(2021) eubee 5 dazme o) gl 9 Al dazme i (Slalal)
Aoyl e LAyl aylie Sy 3 Audadas Awlys 13l Ll oiud Jaall Houdl :ASLATY! asLal)
oo amdess bl igubdll Ll Rl (hsdle b ieels 2l
http://search.mandumah.com/Record/1302868

(2020) @, Slice gl Gila Ayl 9 cdle ligd e (galiall (als Bage Ol (ASGlgal
550 il Tl 1, SA U (ol sl sl L) 2 3 Ll Al bl
22w 108-67 415 cmluohully Cigedl 7 Loy Alima " 38" yslatlly @uasarl] LN e UL

http://search.mandumah.com/Record/1043220 :y»

(78)

.28

.29

.30

31

32

33



zlm mlae Sstun (wlid (2022) e (o o e (@ogudl 9 e3g0me S clius Solzall
pslall S5 Al Syins Aadlna (3 Bayell Jullall piuas 3 Auedlatal Zulys tas,Lall 3yl
oo adAwe 116 - 100 o 578 18z ciwolams¥ly syl
http://search.mandumah.com/Record/1282723

51 LSlias (@1 B iuall aladl 7 Lei § Aealud | Jolgall (2020) cazme dlile iy Jlis cgdall
oo pmdus 420 - 395 . 2z 63p iclens¥l deas)l dles  Assadl
http://search.mandumah.com/Record/1105739

aoladl 7l LaSsmll 595 .(2022) . Jiar dgema plus gem sl 9 cdyle Ll Bulad)
Laalr (Bysdde e piuunrbe Wly) JUI I Tagssl Houdl a1 § ezl dagilly 8 pivall
http://search.mandumah.com/Record/1302678 :y» S Dl caadaddl ol

aladl 7l @ oyl dagtll 431.(2022) sgeme dams a9l 9 Ly s (Olgaall
Lol (By9die pe piawlo llusy) g ysS Amilr IS o8] el Juall Houdl A 1 5 piall
http://search.mandumah.com/Record/1357246 (o S Oles 42\.5.3).:_I| Oles

7l @ Copaatald &paliall LSl (37 .(2023) eubee a3 dama o) 9ol 9 e ulyd plda (g3l
Addatll LI Aasle (59400 Al ptule Aluy) Lududat 2ulys 10381 3 Asladl ayladl
http://search.mandumah.com/Record/1384910 y» S A

zlm & Aeeludl lusll 593 (2022) dazms Olgye ganilliie g callline daza Gl (ASLl
(Bysdide pe piwmle Ulay) Asguddl SIS daugl ol ¥l (3 2aly ) Ae 3l aslal)
http://search.mandumah.com/Record/1298563 (1o a2 s Jalull cduddaddl claldl dasls
aoladl 7l @ @M Jlee¥) slials 595 .(2021) eulas gy cpxle (4o 9 e dams o cBylew
po e ol yanll Amslr (sdie b gierle Wle) osfl @ L

http://search.mandumah.com/Record/1295589

(79)

34

35

.36

37

.38

.39

40



g9l 7l 3 ¥ adiad)l Sldlate 3udxs (31.(2020) Bex e «(ru 9 i £Lad (paudly
iyl sLaza¥ls 8091 A8 Alma oy 3 b Jao - Ruladill anyLal 38,4 3 RueMlaial Al
oo amAus 454 - 416 o 2% 12z adlly  ala¥ls  AslLassyl
http://search.mandumah.com/Record/1261781

il ladll 7 e § Jlee¥l 3aby ,31.(2022) . olie craa a9 el ll (335 ¢ gty
718-688 ¢ 65,1270 « Jlac¥lg slardM A llall el Bl Al Aoy B Aladlray Alasigilly
http://search.mandumah.com/Record/1345890 y» S

zlms § popadl jblxe 5yl L1 .(2020) Audac die Chugy s 9 ke s Al Angs g
((852) 2oyl Analell (8y9iin e piwrle D)) 832 glad § dlaladl 2da¥l clabaill ayliee
htep://search.mandumah.com/Record/1358907 ¢y axfuw 83&

JLal Luwge Ul Aulys ojlami] 7l Ol G garddl Sbolies 35l0] 93 « (2013) bl gl
s Anal (Bypdide pé il ALy SOTRAMAT - 2t - =l8g,ekls ailiadl Jaig L3, Ll
Sl s

gyl Alidis Hblies (aases § Aacayll 8y1a¥1 595 (2022) deza cpladall g cas plis (LSS
Cpmdl i dasls dlme. slowms Lucliyall Tuall 3 Buclipall A § Ailage Zalys
oo pmfins - 167. 151 ¢ 55 4dzo widgililly Lolatd¥l pglall il - dealel] clulylly

http://search.mandumah.com/Record/1331311

(80)

41

42

43

44

45



IPAE S E?")“ sl
Al-Jashami, Kazem Ahmed Jawad, and Karim, Rugaya Abdul Rahim. (2021).
Administrative and technical requirements and their impact on the success of strategic
alliances: an exploratory study in the general company for implementing transport and
communications projects. Journal of Management and Economics, No. 131, 63-77.
Retrieved from http://search.mandumah.com/Record/1261580
Al-Sharif, Abdullah bin Abdulaziz bin Abdulmutallab, and Ibrahim, Zakaria Salem
Suleiman. (2019). A proposed strategy to increase the competitiveness of students in
branch colleges at the University of Tabuk. Education Journal, No. 184, Part 3, 952 - 986.
Retrieved from http://search.mandumah.com/Record/1056039
Gul, Farhat, and VYassin, Jalid. (2015). The relationship between strategy and the
organizational structure of the institution. Journal of Economic Reforms and Integration
into the World Economy, Volume 10, Issue 20, 45-68. Retrieved from
http://search.mandumah.com/Record/959065
Ghazi, Ali Ali. (2015). Applied practices of strategic leadership and their role in the success
of the strategic plan. Business Administration, No. 150, 6-10. Retrieved from

http://search.mandumah.com/Record/7073

Arfan, M., Khan, S. Z., Hassan, N., Hassan, M., Habib, M., Khan, S., and Khan, H.H. (2021).
Role of project planning and project manager competencieson public sector project

success. Sustainability, 13(3), 1421.

(81)


http://search.mandumah.com/Record/7073

10.

11.

12.

13.

Mir, F. A, and Pinnington, A. H. (2014). Exploring the value of project management:
linking project management performance and project success. International journal of
project management, 32(2), -

Labuschagne, C., and Brent, A.C. (2005). Sustainable project life cycle management: the
need to integrate life cycles in the manufacturing sector. International Journal of Project
Management, 23(2), 159-168.

Dvir, D., Raz, T,, and Shenhar, A. J. (2003). An empirical analysis of the relationship
between project planning and project success. International journal of project
management, 21(2) , 89-95.

Zwikael, O.,and Ahn, M. (2011). The effectiveness of risk management: analysis of project
risk planning across industries and countries. Risk Analysis: An International Journal,
31(1),25-37

PMI - Project Management Institute (2017). Project. Management body of knowledge
PMBOK® guide (6th ed). Pennsylvania, Newtown Square: Project Management Institute,
Inc.

Horvath, V. (2019). Project management competence-definitions, models, standards and
practical implications. Vezetéstudomany-Budapest Management Review (ISSN), 50(11),
2-17.

Nicholson, O. Ed. (2018). The Oxford dictionary of late Antiquity.1st edition,Oxford,
United Kingdom.

Chbaly, H., and Brunet, M. (2022). Enhancing Healthcare Project Definition with Lean-

Led Design, Sustainability. 14(3) 1588

(82)



Mid Ocean University
|
College of Management I D E ITI
vERSITYII

Master of Business Administration

The role of applying strategic management in achieving
the success of information technology projects, an
analytical study on the distinguished AI-Laeq Company -

Kingdom of Saudi Arabia — Jeddah

Preparation:

Emad Mohammed Naji - 221002596

Ali Ghurman Al-Shahri - 221002013

Supervision:
Dr. Walid Abdul Jawad Saleem Sadiq
Dr. Al-Faisal Abdul Hamid Mohammed Hassan

1445-2023



