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Abstract

The choice of project management methodologies is a critical factor that significantly
influences the success of projects, especially in complex and dynamic work environments
like those of investment companies in the Kingdom of Saudi Arabia. This research explores
the role of selecting appropriate project management methodologies in enhancing
performance and increasing the likelihood of success for investment projects, in alignment
with the objectives of Saudi Vision 2030, which aims to promote economic diversification
and achieve greater efficiency in resource management.

The study aims to investigate the factors affecting the selection of optimal methodologies
for project management within Saudi investment companies, as well as to evaluate the
impact of these choices on achieving time and financial goals and ensuring the quality of
final outcomes. The research seeks to provide recommendations based on best practices
that companies can adopt to achieve higher levels of efficiency and effectiveness in
executing their projects.

The research employed a mixed-methods approach, combining quantitative and qualitative
analysis through the use of questionnaires to collect data from several major investment
companies in the Kingdom, along with conducting interviews with project managers for
deeper insights. The findings revealed that selecting the appropriate project management
methodology directly contributes to project success. Agile methodologies proved to be
more effective in dynamic environments and projects requiring rapid adaptation, while
traditional methodologies like Waterfall were better suited for projects with clearly defined
objectives.

The study also highlighted the importance of organizational and cultural factors in the
successful implementation of various methodologies, indicating that the internal
environment of the company and the level of expertise available significantly influence the
choice of the most suitable approach. Based on these findings, the research recommends
that companies conduct thorough assessments of their needs before selecting any
methodology and invest in training project managers to use diverse techniques to meet the
specific requirements of each project.

In conclusion, the research emphasizes the necessity for Saudi companies to adopt flexible
and innovative approaches in project management, while considering the integration of
both traditional and agile methodologies to achieve sustainable success. This is particularly
crucial amid the economic transformations taking place in the Kingdom and in support of
its efforts to realize the objectives of Vision 2030 and enhance its competitiveness on the
regional and international levels.
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