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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for, as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
s JM/
(AadBial) ay Liial) 5 )a) Bala B 45 A A} Slo g e Jo die Eiag) Leldaty kil Jo G )

() e g pdia Jalja e Al gall W JUAS AN Als jedly daaall jhlaal) o Giaill ga & 138 e )
(Advanced project management dasiial) gy Liall 5 03) 3alal dle g jdia B Lgd kil & fa) ) da yal)
Ua jal) Ay ad AN Adadaal) jhldally Ciy el Jadd jhldal) 500y ddalSia dbd jpdaad A digge i dua
Sl 50 bl il 3paad g 5 Al hldall o3gd Juailly ALAN o (g hldal) Adlais) Adghuaae judanig

Baa do jhad J< duulial)

a5 A hliall i) s jal alad) &l o) (¥ alad Caual daliall gAY Jalaally all Clygiaa (e
o Anlad) ) JE gl adal — jladl) £ i die Apuliall Jadl) 53, JASY gadlly Aladiaall jhldall Gilaal
£ 9l

Jomaall il g cdle g pdia Jal pa (e Ada yal) dlliy Jasas 38 31 halial) dale (8 AR Chuary Eiagd) 138 4504 Ja 48
dajh L A Jhlaally 5 paida daild 1) Jgasll daildll oda dduaiy paad a5 (rag  hldal) dlly daild o
clibal) aan JUaiS) alal 488a dde Jiai Al g A gial) 45 9ad) JSUall 1JU Jasa o Eigaal) & i dadl
OB s AT Aali e lmal) B Lgaday o g bdiall gda o A et o3 casaal) cligl J g & ad) gall (e
Lo ol (Aageall (31,6Y) )il LSy Wy Gapaad (A ) juale) g dngdal) &) gSl) Sl dadl gl) o jlalial)
Bae JLAL agiiu ol Gl LaS g Jkadil) 8 cBgl) (o Sl agudal e diudY Ml ddle £ gy dllaia)
SLelladl e i jailly cudd (A1) el (e i

Sl I o g giaia dbghaad)l (LYI/ANWAY) Jhldal) 48 ghaa Jeal B paidall Aaildl) o3y aladiuly asfi
S g Adlatiadl (paddiaflan giaf o) cilisial ESG

LA ) e g 8 phadd) ABaad) Chual clalS aladiiady ab — Allad 5 ) guay sl dads Ciual plead aladiiad ity
(S Jles o g laa gdgall (B (il aai Alia) 1 Jia) £ g el Lo
sy () o HhlALll Juadal) Gl 138 3 Uikl jlaliall dlldas 34 gy o8 ¢ lalial) 48 ghuna (e plgii) aay
(& ATl (Jard) 339 (Al gandl) Alaiaall o i) g Jhdll Ciuag o
4..933\9&\3}:&3\\:\Au.bdﬂ\@ﬁm@@\fﬁgﬂ\aiwbﬂ\ﬂw\ °
oAl 13 saaill da el Aaiudl Juadl @
Cua e il g AN hlal el (EMV) A gial) 40810 dal) uaal ¢ il g claiaY) 48 giuaa aladicly
$$ 4dtsty



taa

delial) cilad) H
sdadia
’BJ\J:)(;U;;J‘JQ\‘_AQASJJJ‘QM.ﬁ&:\adw\j@w\ja:\‘)ﬁd\Jd\ﬂ\w@\)&&k@\é&&ﬂ‘u‘)ﬂ
o) Y AS auza 55 La 1 daa s Lganli s Lellad o Cumy Led il gl Gl 5 e shaiall Jae a5 jlalall
}i&'LA‘_;\gd}jj‘w‘L@j}h)&‘&ﬂﬁ\&nh#%@)b‘wgwt@cu‘g;\}j\ﬂl:\;:ﬁ“)hy‘}
Jiiadl 3 L poa i,
2 blA) 3 1a) ddad il
_)L&(éi&)hdh%&%\}!‘&\;\ﬁy‘ b Lh gan aial Lee bl aal sl < ghadll g Jslall saat ) Hhalaally
:\SJJJ\@JL\AA\SJ\J\:\AGSJ&‘%M|ji@\)ﬂu‘}(\lﬁh}j\ww&Jﬁﬁw_):\w\?um#&gm
A0l 5 Aual iyl Jadadl) elal <ol e (38aT Cundy Adlaiall A5Bal) il glaall e J ganll Jagaiic cplalall o,
:Jkli.a.“&bﬂ
4 glassll hlaall Lgda dale Aadls ) AS il 8 g san Sy ) Shalaall aaai 23 a8 ¢ g Jlaia) hlase a0 s
@%SEJLAL;\&AKMAM‘:\A:\L:C\;\J\ })QM\}\UMY\AM&;)L;)\ Jpa

4 slaSl Shalaall Ly uand o) oSy ) (Sl 5 S a4 Al 8 dldinall 4 glasSl) halaal daild ;s
sl

| sl (.wé oy ¢ t'ua.d\ B BREOA| @\,}A&Sﬂ Syl
¥ 51 ¢ andl) A cplalal)
SJ};J\ 5,1 LM\}




Alariuyl s
1 2 3 4 5 Ll el 5 A slanS) o) gl lSs) A (L5 ,Y)

Lgalaiuad il o 5 o dbasll o pall pal o3 48 20
1 2 3 4 5 Lena Jalaill
Sanl e s 555 43 le ddailadll

LilaasS o) gall A Apia (SLal peas

SN [ bl o\
A slall ol sall ¢ 3a3 S

Y"‘Y‘hhhh/& ~°~~~~~~~~/d‘ﬁ MY‘&L&»}




Ll 5 Y 5 0) Slaall dallas (e Al giasal) dgall

s hlial) 48 giaa

Lali e ohaall Hilisad o adiady el Hhall (hall dad) 5 ) shaall (5 sine i dglee A )l 4 shias
lslol s alaas Al paatl dpad; LaS I plaal) dysad I Coagt Cumy (A1 Aali (e 4l g (AlSal) dllaial
i (3 shdll Aaidia ¢ 5 ) ghadll Aau gia ¢ 3 ) shdll ddle ¢ 5 ) shadll sa0d) ) Lgiad G HlalAal) anndli 2y
h Csan Adlaial dad Jiad s Coshn dused ) dande L) Cun jladl) Al ayaatl (0%0) dpuladl) 48 siuadl) dlaic)
(O-\))LJ\BMMMJSmiMJ(O-\))L; @;M\uyd&hqﬂh@\ cw‘;\.jamdlg}

bl (5 e s dag,



Bad x &gand) Adlatia) = (Lhadd) (5 siea) Ao

bl

& gaat) Allatal

Lo oo dae a3l Y dgale Ay ) Hhalas s (0-)) Lgiad il & - 15 ghadll daddie Hhlas

Y oS e 5 5o (il (8 Rl Aadaie 48y sl Ll s (3 7) Led i) (8 - 15 ) shadll Al i i
Al e ddad Jee a3k



s pl Cuna 3l e dalia s Alie ) Aslag Ledl Cua (1020 +) Lgiad 0085 Al a5 - 15 shall Alle Hlalis
AT Badaa Aaia )5 58 JOA Lgani Bale) oy 5 Ltallaal Gile) ja) 5 Jayl g

Ll o e 5 Cld g U gia p 5 6,8 Hhalia jiieis (Y0-)7) Liad il a5 - 15 ) shall saad il
50 dadlia g Y dalag L) (ol of sine Sl Lol (e 2SI 5 ladl) ae Jaladll Clel ya) aiat g Jandl Cildy) (e 2Y,

S8 Llalaal 5l dba 5 Sl phlad) o ) Jsaalls:

\Y ¢ Y FUEPRUIN R



http://www.tcpdf.org

