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E-commerce and the entrepreneur
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Learning Objectives
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Understand the factors 
an entrepreneur should 
consider before 
launching into 
e-commerce.

1

Explain the 10 myths of 
e-commerce and how to 
avoid falling victim to 
them.

2

Explain the basic 
strategies 
entrepreneurs should 
follow to achieve 
success in their 
e-commerce efforts.

3
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Learning Objectives
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Learn the techniques of 
designing a killer Web 
site.

1

Explain how companies 
track the results from 
their Web sites.

2

Describe how 
e-businesses ensure the 
privacy and security of 
the information they 
collect and store from 
the Web.

34 5 6
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10 Myths of E-Commerce
Myth 1: If I launch a site, customers will flock to it.

Myth 2: Online customers are easy to please.

Myth 3: Making money on the Web is easy.

Myth 4: Privacy is not an important issue.

Myth 5: I don’t need a strategy to sell online.

Myth 6: The most important part of an e-commerce effort is technology.

Myth 7: Customer service is not important.

Myth 8: Flashy Web sites are better than simple ones.

Myth 9: It’s what’s up front that counts.

Myth 10: Its too late to get on the Web.
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10 Myths of E-Commerce

Myth 1: If I launch a site, customers will flock to it.
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10 Myths of E-Commerce

Myth 1: If I launch a site, customers will flock to it.

Myth 2: Online customers are easy to please.
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“Start with the business and ask yourself what you want to 

happen and how you’ll measure it. Then ask how the technology 

will help you achieve your goals. Remember: Business first, 

technology second.” 

 Kip Martin, 
program director of META 

Group’s Electronic Business Strategies 

Myth 6: The most important part of an e-commerce 
effort is technology.
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Reasons for Abandoning Online Shopping Carts
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► Nearly one in five small businesses does not have a Web site, and 

many of those that do have sites that lack the ability to make sales 

online. 

► To online shoppers, especially, these businesses might as well be 

invisible because doing business online and offline are inextricably 

connected. 

► Today’s shoppers prefer to purchase from companies that offer a 

multichannel approach, particularly those that offer in-store pick-up 

for online orders and in-store returns for online purchases. 

Myth 10: Its too late to get on the Web
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Strategies for E-Success

• Focus on a market niche.
• Develop a community.
• Attract visitors by giving away “freebies.” 
• Make creative use of e-mail but avoid becoming a “spammer.” 
• Make sure your Web site says “credibility.” 

• Make the most of the Web’s global reach.

• Use Enterprise tools to attract and retain customers.
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Designing a Killer Web Site

•Understand your target customer. 
•Give customers what they want. 
•Select an intuitive domain name that is consistent with 
the image you want to create for your company and 
register it.
► Short

► Memorable

► Indicative of a company’s business

► Easy to spell

•Make your Web site easy to navigate.
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Factors That Web Shoppers Say Are Most Important

Ch. 9: E-Commerce and the Entrepreneur
9 - 469 - 46
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The Purchase Funnel
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Tracking Web 
Results

• Web Analytics: Are tools that measure a 
Web site’s ability to attract customers, 
generate sales, and keep customers 
coming back.

• Only about 21% of small businesses use 
Web analytics strategically to refashion 
their Web sites. 
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Conclusion

• Know what you need to know before 
launching into e-commerce

• Assess the basic strategies to follow

• Know what works on Web sites

• Track results and listen to customers
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