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Abstract

This study aims to examine the impact of operational and financial sustainability challenges on
performance efficiency in non—profit healthcare complexes through a case study of a healthcare
complex in the Kingdom of Saudi Arabia. A qualitative research approach was adopted using the
case study method, based on semi-structured interviews, document analysis, and direct
observation to achieve methodological triangulation and enhance research validity. The
theoretical framework was grounded in the Resource-Based View (RBV) and Contingency
Theory to explain the relationship between organizational resources, environmental factors, and
performance efficiency. The findings reveal that financial challenges—particularly limited
diversification of funding sources—along with operational challenges related to human resources
and health information systems, have a negative impact on operational efficiency and the quality
of healthcare services. The study also highlights the critical role of governance and strategic
planning in enhancing sustainability and improving performance. The study concludes with
several recommendations, including strengthening revenue diversification, developing

performance measurement systems, building administrative capacities, and activating governance




frameworks to enhance efficiency and ensure the long—term sustainability of non—profit healthcare

complexes.
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