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Summary:

This applied study aimed to deepen the understanding of the relationship between motivation and the
quality of engineering project management in the private sector of the Kingdom of Saudi Arabia.
Motivation plays a pivotal role in driving the performance of engineering teams and guiding their

behavior towards achieving project goals.

The study addresses several research questions regarding how individual and collective motivations
interact within engineering teams and how this interaction influences the quality of project management.
Additionally, it explores the key motivational factors at play in Saudi Arabia and how to enhance their

positive impact.

The study utilizes a descriptive-analytical methodology, incorporating literature review and a field study
involving interviews, surveys, and document analysis to gather necessary data from a sample

representing engineering companies and teams in the private sector in the Kingdom.

Ultimately, the study aims to provide practical recommendations for the development of motivation
strategies in engineering organizations, ensuring the enhancement of project management quality and

the improvement of team performance to achieve outstanding outcomes.
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Abstract:

This study aims to explore the relationship between motivation and the quality of project management

in the engineering sector of the private sector in the Kingdom of Saudi Arabia. Literature suggests that
motivation is a fundamental factor in driving the performance of project teams and guiding their

behavior towards achieving goals.

The research questions of the study revolve around understanding the interaction of individual and
collective motivations within teams, identifying key effective motivational factors, and exploring ways to
positively enhance the impact of these factors. The study employed a descriptive methodology,
incorporating literature review and conducting a field study through surveys and interviews to gather

data from engineering companies in the private sector.

The study revealed several findings, notably the existence of a positive correlation between motivation
and the quality of management. It identified material incentives and the work environment as key
influencing factors. Additionally, the study provided recommendations for developing motivational

strategies and enhancing project management practices.
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