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Purpose of the study: The study aims to identify the objectives, steps, methods and challenges of
human resources (HR) planning in government sector in the Kingdom of Saudi Arabia.

Research Method: A questionnaire was developed based on the related literature to determine the
items of measuring HR planning goals, HR planning steps, HR planning methods, and HR planning
challenges.

Data: The study population consisted general managers of human resources in all government
agencies in the civil service in the Kingdom of Saudi Arabia, whose number is 143. The questionnaire
was distributed to all the participants, of whom 111 managers responded, giving a response rate of 78%.

Results: The study found that the majority of the study sample members agreed with the objectives
of human resources planning in government agencies with an average of 4.2 and agreed that government
agencies use optimal steps in human resources planning with an average of 4.2, and the majority of the
study sample members consider that government agencies use human resources planning methods
sometimes with an average of 3.3. The study also showed that there were no differences in the levels
of human resources planning practice between government sectors due to type of organization
(ministries/funds, corporations and educational agencies, regions and municipalities, etc.).

Recommendations: The study suggested a number of recommendations, the most important of
which was the need for government agencies to align their human resources planning (goals, steps and
methods) with the strategy of those agencies and human resources activities. In addition, there is a need
to establish a HR planning unit in every government agency.

Keywords: HR Planning, Public Sector, HR Planning Challenges, General Managers, Kingdom of
Saudi Arabia.
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