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Abstract

This study aimed to examine the impact of the work environment on achieving
administrative creativity within the Ministry of Commerce in Riyadh. The
research focused on three key dimensions: organizational structure, leadership
style, and administrative support. The descriptive analytical method was adopted,
and the study was applied to a population of ministry employees, with a sample
of 100 participants selected purposively. A structured questionnaire consisting of
30 items was used as the main data collection tool. The findings revealed a strong
significant relationship between the work environment and administrative
creativity, showing that leadership and administrative support were the most
influential factors in fostering innovation. Based on these results, the study
proposed several recommendations to improve the work environment and
enhance institutional creativity within the ministry.

Keywords:

Work Environment — Administrative Creativity — Leadership — Administrative
Support — Organizational Structure — Institutional Performance
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