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Abstract

The current study aimed to elucidate the role of knowledge
management in achieving strategic success in the small and medium-sized
enterprise (SME) sector in the city of Riyadh, using a quantitative approach
based on the descriptive-analytical methodology through a field survey. A
sample of 384 respondents was targeted via an online questionnaire, and
279 valid responses were obtained, representing 72%. After verifying the
reliability of the research instrument and assessing its internal and external
validity, conducting descriptive and analytical analyses, and testing for
statistical differences, the study concluded that there is a high level of
knowledge management and a relatively high level of strategic success.
The study also concluded that knowledge management plays a role in
achieving strategic success in terms of survival and adaptation, with
knowledge acquisition and application playing the largest role; however,
knowledge management does not affect the growth dimension. The study
also found partial differences resulting from gender (in favor of males) and
educational qualifications (in favor of bachelor’s degree holders), with no
differences resulting from age or years of experience. In light of this, the
study recommended strengthening training and professional development
programs for employees and owners of small and medium-sized
enterprises, developing integrated electronic databases for knowledge
management and linking them to operational processes, and working to
foster a culture of sharing experiences and knowledge among employees
through the implementation of job rotation programs.

Keywords: Knowledge Management — Strategic Success — Small and
Medium-Sized Enterprises
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