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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Risks in Saudi Telecom Company (STC):

S/N Risk Type of Risk | Likelihood & Impact | Strategy of Risk Management
1 | Information Security Risks (Cyber Security) | Control risk High Likelihood - Continuous strengthening of the
(Threat of external cyber-attacks that lead to High impact company's cybersecurity
breaching customer data, financial, regulatory capabilities.
or reputational consequences). - Use protection that prevents
penetration of the network and
data privacy.
- Early detection of these threats.
2 | The Covid-19 Pandemic Opportunity Low likelihood Enhance performance across the
(Quarantine, education and work from home risk High impact existing telecoms infrastructure
have made staying connected more important from satellites to mobile networks
than ever which Inflated demand for the and cables.
telecom sector overall).
3 | Service Continuity Compliance Low likelihood - Appointing specialized teams to
Network infrastructure disturbances, risk High impact manage business continuity,

disruption, loss or damage due to natural
events or any out-of-control events that may

affect the continuity of the service provided.

developing plans, testing them,
and taking necessary actions.
- Issuing insurance policies to

cover infrastructure damage.
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Risk

Type of Risk

Likelihood & Impact

Strategy of Risk Management

Competition and Price Pressures

High competition and the convergence of the
telecommunications market, products and
services, making it easier for customers to

replace the service provider.

Control risk

High Likelihood
High impact

Conducting analysis and following
up on trends in the
telecommunications sector and
investing in its networks, products
and services, to be able to

compete effectively.
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