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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new
city:

Put phases of project management and activities that will be done inside each phase from your
point of view.

*You are required to identify all the internal and external stakeholders of this project from your
point of view.

A d) Al J) sl
;Ega;i\jgw@suw&dtjﬂfgu\;m}di\sﬂ\'Z\Sﬁwﬁu
Aokidea s e dda je IS JAb oS Sl Al g g g piall 31 dal e -1
ki dga s e g s pdall 138 8 Galalall 5 as JA Alladll Glanal JS saa 5 -2

Ly



Initiation Phase sad) dda ya

sp Al ) o3 (e Caagll g ¢ Lgluadi g o g pliall 5,88 CHLASIEL) o ¢ A el 028 B g s pall Ay 4 el A s
@l jliin A Cal R sl e g el Mg A g e ol il AN A ) ALYl g 5 pdall (5 san Al )
OS i) daliadll Cilaal (43S aeasacliapl & 5 il IS 13 Lo

Definition Phase (i, il {a e

a3 3 ey ¢ 7 gaa ) e oSae a8 Sl 5 sl Ay ddasi yall clllatall agan o ¢ Al el 028 b

& il Aagiy (glaty Lo dyinall (o) LY auan sl ) il 53l

Design Phase  aewail) dla ja

Al ¢ asanaill Ala ya 8 arenail) <l LA HASY Cay el s ye 8 Ly sk 5 ) colllatiall il aladiind ¢Say

g sl

Development Phase ,, ghait) {a e

e Ol sl sl Galainall (3 ) sall Jlma) iy g5 el 2 Cosllae oo e JS 5 o ¢ gl Al e JMMA
skl Ala e b)) ey il sall Claglaill elac ] 5 ¢l 51 5 3 sall Calla g ¢ ey s puag 5 ¢ lald)
& el Mt ) Cal Hl Ll Aaal 5 5aY) paen 585 Of g ¢ el ) 3ala il () o) Laxie

Implementation Phase i) ila 4

¢ Dpaills () s paall Jrdiy ¢ ¢ 5 piall Aladll dagil) Uy Al yall 028 Ganali 2 dls jo JAA ¢ 5 il S

s jall o2 S8 5 ¢ Agladll aplaiill sale ) 55 ¢ oLl () ol glall o sy g ¢ A ua )l 3 sall yydad A () saanaall & Ll g
e g s el maay

Follow up Phase dajiall ida ya

s yo b Aalil) Al Jadii el JUS) Y & 5 ity Jgaa sl (555 i oo JS i 55l ¢ Ala jall 028 NS
anlig ¢ Aagiil) e Jaliadl g ¢ acbonall (i€ L&) 5 ¢ Gpeaiinall y paill 5 cllagdail) i gi g ¢ ClyugiSH AU dagliall
& s pall 5y 8 LSS5 ¢ g g pdall

Internal stakeholders ¢ galalall Aalaall wlawal

#3kanll y (il sall 5 poall i g5 g 5 el B2y g g el gl ) Lasas g 5 sdhall (B Anliadl) Claaal oy

S CAY) Gudala gl el g Ll 3 aY1 (gAY ) glalall dAaliadl) Glaal Jads g 5 pdiall cplalal)
AV g sl

External stakeholders . 14l dalaal Glaal

Jaing ) 5 AV A Jall e ganall 5 0 ) sall 5 Gandliall 5 & 5 il ¢ D £ 5 piall 8 daliadll Clanal Jady
A8l Clgall 5 e sSall Cilgad) Jie 4y il 5l g sl g gl bl o



