Final Project 1

Code: MGM 496-PM G496

Project Template

Faculty of Management

Midocean University




|| (i ghaza dnala
ID EI\I -
VERSITYll BIY) 4ls

g bal 3 1)

g 9l () gl
s LSA) bt « an jLdial) 3 ) o dfjaald) culdast) i
bl 30 g il B o likual)
TR
03l yall laalis des
1 — gz A5 g 5 e
Cr glate Amala — 3 laYy) 44K
) )
BLSIPYERRIIRIE
Cr gl dadla — 3o ALK o yaill s gac

(A ol s} Juadl) — 42025 — & 1446

1



&y siaal) J g2

B ettt A pall alad) UaY) 2 g¥) Juaill],
B oo daiall], 1
B e sl A183a].2
6 ettt ettt ettt ettt ettt ee e reeae Bl (s giwall Lo Gigad 1.2.1
6 ettt Akl s giall o o 5281.2.2,
e sl A 43aa11.3
T ettt 1Bl g siwall J1o1.3.1
T ettt ettt ettt ettt nenene 1kl ¢ glwal) J101.3.2
8 ettt A ) Abini .4
8 et neaes Ly Cilwil.s
D ettt e et ettt et e e s Al i 1.6
0 ettt ettt ettt ettt ettt ettt e ettt e e eeeeeeeae Al Al 3 90i1.7
100 e Ay d3ga1.8
L1 e Al apal) Al 420119
L1 e g el £ g iall laia].10
T4 e Alad) il Al 3 AGY Juail)2,
LS ettt daiali2, 1
15 e Gl 30 B s lhual) plSA) s Jiiual) paiali2.2
16 e DAY AT Baga g shldally il dagill <) y85al12,3
OO OO OO FOEN N
L8 ettt ettt ettt ettt ettt et e ereeaas ) el daild
2
MIDO



d) yall alad) JUaY) s 0 sY) Suadll ]

MIDOCEA|

UUUUUUUU 1



s dadiall 1.1

&t Losae 1550 ali Aaal) il Caspeal e sl allall sagdy (s2l) o pud) ) shaill Jha &
S8 e e lilaa¥) o lSAN ae) (@il o2 (e s LgieliS 3 3ad g Coluas all ool (s
okl 351y @y b Lay ccleUaill (e apaed) 85 53a W gad ciaal il 3ae ] gl iV lall
Jaxg Lo s s cdallady Leaa Jalaill g plalaally sl Lo 488 e g 5 pda gl zlad aaing
&b e liha¥l oS il el 3y Yie dpaal 13 Jlaall 138 (& elila¥) oSH i
Lo ¢ halaall caVlaial Jga 488 <l a3 a8 5 Jalasl) Gadladind 5 dediall clibyll Jilas
bl 8 Ll A Juli 5 Agai) i) <l ) Al AA3) ac b aguy

Cilosas pall 2 Caa dipaal) Jlee Y1 iy (8 4l S0 gan) a jliall 3 1) s
tos Omne sy ey Blai (e AN 3a (lanal dadiie <l ol 5 callad e
& el A s aladta) ) daladl &) g gy dda jall ol 30l 5 g o jllial) 2l
Ol i Al sae ) 1) ol a1 e e lilaal) olSA ae) gl Gaua s halad) Bl
il 3l g AN Cilpa ) sl alasiind JMA (e Ay ) eUad) Qi ) jall Mas) dlee
Aeaiidll

allats A e <l sha (e @ yliall 5 Jandl i 0agi Ll 15080 & guza sall 28 L) ela
S Aald dioall sl Cali | i) aae 5 phliall g Jabadll 3 i il i
Jray Lae dlgy ddagi pall cobanill QIS5 jliiall el Cpand 8 Ugan 1950 ¢ elilaal)
LS e S5 Al G 35 5m8 dllin (s AT Aga ey s e 1 el il 138 4 o
a8 a1 dnaal 3 m le sa g edlad JS0 a jLaall 3 )y 3 e lidacaY) oISAl e

sl 1) dlee 5 Fale Jola



J3 Y sl (e el OF W) a sLiiall 3513 Jlaa (8 35Sl @l shaill e a2 Sl e
Slo Bl @l i sl iyl sl e 5,0l aae Jie cq jliiall 5 4al 5
i) (g Jaall Lnliadl) dadi jall cadlall ) A8LaYl iy je o deiSa e iy
A pal CalS e mual Hhalaall s ) s bl dalas & dpalall (i) e slaie ) of LS

ALK ) e adind s Sine Jgla ) dalall 5 Lee cadinall 5 A€l Jaall cilisy

bl Jalad e aaied Cua ccilaadll odgd Allad Vgla clilaa¥) oSO il aa8
Ao (K LS Aldiadl) jlalaall J ga 28 Cilad i adATLY A0S gLl Jala) g duas )
L oial) 3513 Bl auai s yiledldl JalE sl i) Jaadl J s il 5 agais 484
elila¥) (1A e saaiaall ol 5l 5 cdadaall ULl dallaa s o V) aladll alasiul )

Lokl e e 8 5aly )5 halaall Q6 G aaley

O (A ¢ elihia¥l olSA) Ua pead g cdipaad) colasill i Al 0 ) caad) 13 Cangy
s & el V) lSA ) o0 Jidad i Ll 312} 8 lalaall 5 i) 5 il cillee
Aas) dolee acal A8AN ol ) aladiud A8 muia iy caobiall el Jsa A8y KT (55
Clia 55 20385 e cJlaall g A yall dipdaill o 4y plaill ol gl (ial pritaal s LS ) il

AR Jaal) il 8 ASA bl (pe 3alELY) Gy =il
Sl e aaiad il jlaal il gall A5 448 e ¢ guall Laglid at Canl) 128 SIS (e
b peen Lao cAlainall el (855 o jliiall 0l Gauad 8 W ilE ey (e lilaal)

Al a jliall 310 A 3US 5 3183 ST gl yind yy sk



el A 1.2

Jalall 8540 Yia ilyan il sall dand g5 ca jLiiall 3l Ul 8 Fiay yud) il sl Ja b
b el o SA e slaie V) ) 35 ad )y A58 il yiul ) 8 AAS) g jhlaa) as
e Olsadl) (any 4al s JI5 Y a il B la) 8 adlapks o V) Yl e sl

el s g Bl (e

B s simall o @igad 1.2.1

FEp Al
KA il 5 jliall 3 513) analia (et ALalSia Ay yhas Hhl okt N dalal

il 38y a4 elihial) oSA ol gl Adels a4 jlee Zila e

<l Al alasl

kil (5 gl o cilgad 1.2.2

A jlie Adaws giall 53 ysrall Ciloss sall 8 e llaaV] \SA A dadl) ciliglaill 43 g0ae
oSl Gl Lall

Aol pe lgaed Lgruay olihial) oSO s 2w 44K dalaial) sl

c.u\.ﬁmj\ T:J\.J‘Y :\_1”.3..33343\

S e 5] AES Jgn muliall (g e sl Al A jaally ol el

bl 3l b e libaaY]



teed Canall )l Jiy ¢ Gas e e 2l

B sl Bl g il cillas Gl o e lilaal) pLSA) Cildill (Say CiS —

?@JL&AS\ 3l

;:\.ub.ﬂ\ a,,\Ab\ 1.3

1 B s gl Je 1.3.1

Slhaal¥l oA A8l J ga ALl Ao ) aaddi JOA (e dsalal) Gl o) i .

o= Libaa¥) o\SA) il J g Aliiosall oV a5 b ae by (gl ] i
hladl sl b

S il A e lalaall Jidady a jliall 5 0y Eaall CadluY) agd 330

skl 5 giwal) Ao 1.3.2

@JLLIAAM EJ\J‘\ ‘_,‘A GCL}L..A\}” <A C_AJ 4\...33.15 d); QLM}AM ‘\:\L«: E—IL:LA.A}S ?.1333 °

STl )8 Aty hlaadly sl Lo agh 8 Gt 8 ag jliall 5 e baclue o

bl ) 1l

Alandl ) gandl) IS5 5 oy jliiall B laY 3elS ST Clyanti) yil 385 8 Sl acn

e lihaaY) el il b



a,a il 1.4

Al ALY e AU Al Hall oda e

£aa_liiall 5 510) (pann lalaally sl b elilaial) oA L 50 sa e

[E—

S biiall & il Ma) 53 ga (pend 8 e lilaaW) 1S &l g pgui (B 2

5510 b elilaal) IS i guki & Cilawsall 4als G cilasill e 3

?@)\.&d\

Can (e dadiind Y il elliy elibaal) oS arsid il il sl o Gl La 4

Q)k\;ad\ 'BJ‘.J;\ PN

€3 gmaal) loans 3alls o jLiiall Ry b e lilaa) olSA) llad 3y n3 oSy 2S5

Al Al Gl 1.5
s Al all a3 Cangs
il 8 skl sl b elilaal) KA CilyiEs aladial i Jidas ]
o okiall 3l @l ) acs 8 elilaa¥) oSO i gof Alad agis 2
o pall Joall iy 8 el a¥) oSO gl (3ot Sl laaill aaas 3
kil 31 8 elilaal) oIS aladind el ddee Ciluasiy Jola 71581 4

'B;GS} ‘_,’.c\_\lamy‘ ;lSqS\ U.'.“ :\EM\ ua;sl :\:13}“ :\.uu.nja L;J :\:\s:\.\laj :\.a.n\)l a.)dsj 5

@JL&.J\ EJ\J)



Aol el B 1.6
Al Glus jall e A jall aatad

2SN L aladiul (G Agiliaa) AIVD G ADle aa s (H): A8Y) dada il

@_)L.u.d\ ‘f JL\AASL\ }\.\.\l\ 3;&5} ‘“SC\JL.AAY\

D1AN AL 3 g s ) e bl 1S aladiinl sa 5 (HI2): Al a8l
@JM\ EJ\J! Lf

A Gkt Gaed Apandaiiy A0 Cilaad Ciluw pall 4al g (H3): AN L &Y

@JL\:}AX\ BJ\J;\ ‘; L;G\.tkm\}“

£\SA a2as A s all (g JLiiall ) B LS Calias (HI4): Aagl 1) Aua 81

Aadid Y L dlliy elilaay)

Al zigad 1.7

= lilaal) lSA) L aladil

(JBL.MS\ _wall)

ki) b hladl sl selS



v
@_)Luml\ ‘;A_)\)ﬂ\ J\A:\\ EJJ.;

ol sl s g liiall 5 )] Alad

Al Lagia 1.8
O il Gn Al agdl ans) 435S ¢ daill dia o)) meiall e Al all sl aaiad
e e Hhalaalls ) 5 gl b e lidaa) o lSAN COL aladial i aaad s s jaall
il gl ok IS aanal Cua (i) pead D ) 31018 DLW aladin aius il sal)

J\)ﬂ\ K\ 3l g c‘)l:h.dh }uﬂ\ PP “;_c]-) NIALR( (‘\ \AS I

Jalad 8 o) ) A Hh 8 g jLaall 3 1) s ge (e dga e de o DAY o) 68 sl
O Bl i) g ilpua jl) LAY SPSS Jie lan Y dalaill el s aladialy bl
Al 5ol Calaal ae 3 4880 4aS U 68 ) dmgiall ol Cangd Aadill 5 Al ol ypaial)

Gopadaill A8 Alae ilpa 55 ) s sl (8 g g

10



diaall A Al 1.9
Al Al (3ubail JlaeS (United Electronics Company) ! sies) 4 yd sl o

A L gl il 5 5ea Y15 5 SIYH s 350 A gl IS 0 (0 8 | i
(8 yainna By a3 Bl gy JLie Sl il Lglae ungylal 15l ASLaall J303 g 5l (pn B
50 b e lilaal) olSA CllE udatl Allie iy Jidd ed dadd ) Jola Lo Waalaiel
b oo Liaa¥) oL L (e AS ) 3l (500 CLESEW e Al 3l S i Lga i

_@JL&A\ 1818 3o WS il Al yid <l ) 8 AT g plalaally 5l

g Shall £ g pdial) bia 1,10
ekt WS O sSam g 5 pdall (5 sl 7 iRall (Sl
A jall alad) JUaY) i S 6Y) Juadll
EONCNIF |
L) ol AKEa1 2
Al ol d1aa].3
Al Al 4
Al Calaail 5
Al all il 41,6

Bl 5] 7

11



Al dagia] 8
Axilasell 4ul a1l .9
z il g 5 el alad 1.10
Al el Al 3 AU Juadl)

Aeiall2, 1

Jiiual jpsiall2 2

Ul i 3

) il s i) el oy 28112 4

a2 5

dow) all dagiall cile) Ay Gl Juadl)
Lo 5 4l all adina3 ]

L) aas & 50032

eyl dilaill (3 ,k3.3

Lelalatg il pae @l ) Juall
Qb)) = ye 4.1

Gl Hlaslg 2

2l did 3

12



13

Cilona g3l 5 ) ; ualdd) Juaill
Bl gasles ]
Glaill5.2

Aol Gl Hal Gils 413653



Ad) sl Jal) 3 SN Juadl) 2

14
MIDOCEA|

UUUUUUUU 1



dasiali2 1

a5k (bl eliy 8 ages G ¢ gale Cany gl 8 Gl 13 3o a1 el je 228
Jlae (2 Oaieall s ufinlll (o 1508 Wbl 3801 Ol il gl g s sall Gaae pgd s
Opend s lalaally 5l Gl e 3 dals o e lilaaY) oS Ly aladinly g jliall 5 1)
deld 3l 5 )oYy La ) i€l gl Lpeal il jal) 038 L5l jall MA) sasm

() s 5 el
Gt A s 3 cRiaal) Dpadall Gl ) (e e gene e ) Juadll 13 Caagy
M)Al A gy plalaally il Aaill ¢l i) 5 e lilaaaY) SAN Sl il

S o3 A drgiall ol g il 1) ae e sliiall B la) (Bl b

e lal) 5 1) ‘_g Stk el ¢ Jiiall uriali 2
Ol 38 A Al e Al )l aco dakail aladiul o Bae et al. (2021) 42 & ekl
iy LS 3l ISy 3 ) sall iy gl sl aaas g cUSE w868 e o il (5 e 538 (g
Po.23 Ay i Hl ) i) Jol 43Sy oLk oSAN) of Ayl
(Reinforcement el alaill cludi Cands 63 &3 ¢ Singh et al. (2021)3 )y A
53l Qe u\ LA\ qmlsj ¢3AAx’ta @JLA:AA (aa JJ\}J\ Uanadl u.mm_dLeamlng)
) Jalas g dabaa Sl) 3o ekl 3aL ) ) (a8
B8 el e lilaa¥) o SAl @l o (o Wy 8 & casla Visure Solutions (2023) Wl
e A e il 3okl 33 gea yall e diall Sl yaad e g il 55l

Aol bl eadlulag

15



VAN MRS Baga g slalaally uiil) sdaglil) <) y3iali2. 3
hlaall apds & celilaa¥) (KA ahsiu) e Zhou et al. (2021) 4wl &S,
48 a5 edody Ul ULl e addiad Ciniial Gilie )l id aladiuly can jliiall Al

%.87 ) Slia g 450

Gowmdlll elilal) ¢lSM #3gai e o3 ¢ Gupta et al. (2021)4w) 0y s
e Lea colpaall Lgal i) iy 3l <l 3l <l ity el a2 «(Explainable Al)

seblay¥) (A e el ) jal dlas) 8 AE
aa g e caaclu 483 AV o Johnson & Smith (2021) 4l 3 Casa gl Laiy

Jara ad g ¢l Al JAS) & bl e JB Lee ddlifall & 5 pdall (38 n ulaall

b Aaiay)

daglil) &) yhcial) g Jecall picial) oy ABMYI2 4
o= lihaY) lSAl) Gkl (4 8 40 ,h 48De 3 9a 5 ) Chen et al. (2021) 4l o <Ll
¢S dakail il g ) a jliiall (o @ jedal 28 Baeall il Al a Ll L

3Swe dal e b hlaa yass e 508 ST el 4y elilaal

c‘;c\_'\lam\!‘ 8 Creadiil dalle IS Hd (e DY (3855 &3 « PMIT (2023)4) 0 s
d:\hq ‘;J :\.lajalq C_a\_u s g ca".\bbﬁ\ 5l g ja.\ﬂ\ U’.\\,}Loc ",.u.n;_d“ 3 ‘GOOglGJ IBM Jia
,cM\L&:J'&JQ‘jjtj‘)ﬁyJ\ C'_@j

dpadal) 451l Jilas i Cuae L CaS Rodriguez & Zhao (2021) 4wl & jelal &l
BoSaall bl ol L) sl g IV g 5l Jils ) 5 a jliiall )l Qa3 e (NLP)

16



Adilal2 5
Omand A Alad Dl i) sl JS5y celihal) S () ) cilal) deal e cuald
daduzall i) Jalad g iy lalaadly sl e 43508 YA (e e bl 3 1) Gl las
e=lihaY) olSAl dadail aladiial ) ol jall Gty g 48 65 ga g Ao g jae ) ) 8 3LAS) ac )]
B gall 5 AalKl 5 gl 8 a gl (e e il aiat g oLl A (W8 3 agny
O Jalsill ) Y g el jlgall (i Jie Clpandll (arg ()l il gl dasi (e a2 ) e
(o Atadail) il ) (e 13 e o i e A8 I35 Y e lidaal) o1SA) 5 dpayliil] dadail)

(sl (Bl 8 Jlaall 13g] Gaet agdl daalusaS 5 Al 5ol oda (la 13 dalide il

17



el daild
4 adl gl sall

O g la i) &5, el gai Joaill bliall 5 )L 4 e liba¥) £ 1S3 (2024). Al

https://ehata.com.sa/ar/ai-in-risk-transforming-risk-management-for-the-

future/

e gla iVl &8 g pldial) 5 )1 4 elibia) oS3 mad _pili (2024). ke 2 p) (2

https://www.alsenosy.com/blog/120/The-Impact-of-Integrating-Artificial-

Intelligence-into-Project-Management

gl i) &3~ sidal) JISDY) ay jliio 5 )13) S elibial] o83 (2023). Sl 2 ) (2

https://www.pmpmaster.com/blog/128/Al-in-Open-Innovation-Project- (»

Management

. 3ol Cpandy apldadl 50 4 elibaY) SU Gl (2024). se S
3arabi.ai ¢« gla i)

AR g Y1 R ) b el A (2023) . ibsd s s

—plaill 5 oLl c\SAN/AS saall/hitps://visuresolutions.com/ar (e gla jiwY) o3

/ shlaalios Y- Y

iy salad) gl

18



PMI. (2023). Shaping the Future of Project Management With Al

Retrieved from:

https://www.pmi.org/learning/thought-leadership/ai-impact/shaping-the-

future-of-project-management-with-ai

Bae, G. H., Kim, J. K., & Park, S. H. (2021). A machine learning-based
decision support system for project management. IEEE Transactions on

Systems, Man, and Cybernetics: Systems, 51(2), 814—-823.

Singh, P. R., Lee, S. Y., & Allen, M. J. (2021). Optimizing resource
allocation in project management with reinforcement learning. IEEE

Transactions on Automation Science and Engineering, 18(4), 1857—-1869.

Zhou, X., Wang, L., & Yang, Y. (2021). Risk assessment using Al:
Techniques and applications in project management. IEEE Transactions on

Engineering Management, 68(3), 669-679.

Chen, C. H.,, Tan, J. L., & Ng, K. H. (2021). Schedule optimization for
complex projects using Al techniques. IEEE Robotics and Automation

Letters, 6(2), 123—134.

Johnson, T. M., & Smith, A. R. (2021). Integration of Al tools in project
management: Methodologies and case studies. IEEE Transactions on

Professional Communication, 64(1), 102—-115.

19



Gupta, R. J., Patel, K. S., & Rao, S. M. (2021). Explainable AI for
enhanced project management decision-making. IEEE Transactions on

Artificial Intelligence, 2(3), 322—-332.

Rodriguez, H. B., & Zhao, L. R. (2021). Natural language processing in
project management: Applications and trends. IEEE Transactions on

Computational Social Systems, 8(2), 321-332.

Gupta, A. N., Kumar, M. K., & Sharma, P. S. (2021). Al-powered risk
mitigation strategies in project management. IEEE Transactions on

Network and Service Management, 18(1), 45-58.

Brown, J. S., Johnson, C. A., & Lee, M. P. (2021). Enhancing project
forecasting with Al: A comprehensive review. IEEE Transactions on

Knowledge and Data Engineering, 33(5), 1335-1346.

ClickUp. (2024). How to Use Al in Project Management (Use Cases).

Retrieved from https://clickup.com/bloe/222771/

ClickUp. (2024). Top 10 Al Project Management Tools in 2025. Retrieved

from https://clickup.com/blog/59908/

Visure Solutions. (2023). Al in Risk Management: Framework and Use

Cases. Retrieved from https://visuresolutions.com/blog/ai-and-machine-

learning-for-risk-management/

20



Botpress. (2025). The Comprehensive Guide to Al in Project Management.

Retrieved from https://botpress.com/blog/ai-project-management

RAND Corporation. (2019). The Risks of Artificial Intelligence to Security
and the Future of Work. Retrieved from

https://www.rand.org/content/dam/rand/pubs/perspectives/PE200/PE237/

RAND PE237z].arabic.pdf

21


http://www.tcpdf.org

