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Abstract

This study aimed to examine the impact of a flexible work environment—
represented by its dimensions: working conditions, organizational structure, incentives and
rewards, and technology—on employee productivity in private companies in Riyadh. The
study adopted a descriptive-analytical methodology, and utilized a questionnaire as the
primary tool for data collection. The sample consisted of 420 employees working in private

sector companies in Riyadh, selected using a stratified random convenience sampling method.

The results revealed a statistically significant effect of all dimensions of the flexible
work environment on employee productivity, with varying degrees of influence. Notably,
incentives and rewards and organizational structure had the strongest impact. Moreover, the
dimensions of the work environment explained a substantial portion of the variance in
productivity levels, underscoring the importance of developing an integrated work

environment that enhances employee effectiveness.

Based on the findings, the study offered several key recommendations, including:
improving physical working conditions, adopting flexible organizational structures, designing
fair and transparent incentive programs, updating the technological infrastructure of
organizations, and activating training programs focused on digital skills—all contributing to

institutional excellence and the enhancement of human capital productivity.

Keywords: Flexible work environment, working conditions, organizational structure,

incentives and rewards, technology, employee productivity, private sector, Riyadh.
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