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Abstract:

This research aimed to determine the extent of job satisfaction as an entry
point for enhancing organizational loyalty among private sector employees in
Makkah, based on a field study conducted on a random sample of (35) male
and female employees in the private sector in Makkah. The sample included
administrative and technical staff, regardless of their position, including the
department head. This study did not apply to shift workers or those on
temporary contracts, as they are not considered employees. Data was collected
using a questionnaire consisting of (25) items to measure factors influencing
job satisfaction. The most prominent results showed that satisfaction with the
job itself, leadership and supervisory style, work groups and social
relationships, the work environment, and organizational loyalty was
acceptable, while satisfaction with salary was also acceptable. The researcher
presented several proposals, including improving the organization’s wage
system to increase employee satisfaction and reformulating the promotion
system so that objective criteria for promotion are established based on
competence, seniority, and merit in work, rather than on employees’ loyalty
to their superiors. The researcher concluded his recommendations by
conducting extensive and comprehensive studies to determine the level of job
satisfaction and organizational loyalty in other sectors.
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