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Abstract

This study aimed to analyze the impact of leadership styles, including transactional,
transformational, autocratic, and democratic leadership, on business continuity management,
with its dimensions of crisis management, business recovery, and IT disaster recovery. The
study also examined the moderating role of Total Quality Management (TQM), with its
dimensions of leadership, employees, policy and strategy, and partnerships and resources,
within SABIC Petrochemicals in Jubail, one of the largest industrial companies in Saudi Arabia.
The study adopted a descriptive-analytical approach, using a questionnaire to collect data
from a sample of 138 respondents. The data was analyzed using simple and multiple
regression tests to determine the relationships between independent, dependent, and

mediating variables.

The results indicated that different leadership styles have a significant impact on
business continuity management. Transactional and transformational leadership were found
to be the most influential in enhancing business continuity. Additionally, the results showed
that Total Quality Management acts as a partial moderating factor, strengthening the

relationship between leadership styles and business continuity management.

Based on these findings, the study recommended several measures, including
adopting transactional and transformational leadership approaches within SABIC to improve
the company's ability to address operational challenges, as well as establishing specialized
teams that integrate quality management and business continuity to ensure sustainable

achievement of the company's objectives.

Keywords: Leadership Styles, Business Continuity, Total Quality Management,

SABIC, Jubail.
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