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Abstract

This study aims to analyze the key factors Affecting the Success or Failure of Small Businesses,
through an applied case study of Nana, located in Riyadh, which represents one of the most
prominent emerging tech-based small projects in the Kingdom. The study adopted a
descriptive-analytical approach, and data were collected from a sample of 63 participants
representing various categories of employees within the company, as well as individuals .The
data were analyzed using the SPSS program to examine the impact of administrative, financial,

marketing, and operational factors on performance and sustainability.

The findings indicate that participants’ responses fell within a moderately high level, reflecting
a strong awareness of the importance of organizational, financial, and marketing factors in
enhancing the success and continuity of small enterprises. The results also revealed a noticeable
degree of consistency among respondents, which strengthens the credibility of the data and

reflects clarity in their perceptions of the study variables.

At the statistical level, the analysis showed a positive and statistically significant medium
correlation between marketing and competitive factors and customer satisfaction and loyalty (r
= 0.400, Sig = 0.001), highlighting the essential role of marketing activities in strengthening
customer loyalty and project continuity. In contrast, the administrative and financial factors did
not show a significant relationship with performance or financial stability, indicating their
limited influence in the case of Nana. The results also revealed no significant relationship
between administrative factors and project sustainability (r = 0.071, Sig = 0.582), emphasizing
the need to enhance organizational and operational practices to improve long-term

sustainability.

The study concludes that the success of small enterprises in Riyadh depends largely on
competitive and marketing capabilities, operational flexibility, and improved efficiency, rather
than on traditional administrative structures or conventional funding sources. The findings
underscore the importance of investing in digital marketing, improving customer experience,
and enhancing operational processes to support the sustainability and growth of small

enterprises.

Keywords: Small enterprises, organizational performance, sustainability, administrative

factors, financial factors, marketing.
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gl
Cumulative

Frequency Percent Valid Percent Percent

Valid <3 34 54.0 54.0 54.0
Sl 29 46.0 46.0 100.0
Total 63 100.0 100.0
)
Cumulative

Frequency Percent Valid Percent Percent

Valid 25 (e i 14 22.2 22.2 22.2
41
26 — 35 27 42.9 42.9 65.1
.36 — 45 19 30.2 30.2 95.2
sl 4046 3 4.8 4.8 100.0
Total 63 100.0 100.0
el (ggiuall
" Cumulative

Frequency Percent Valid Percent Percent

Valid &l @il 12 19.0 19.0 19.0
askd 8 12.7 12.7 31.7
=l 37 58.7 58.7 90.5
Lle cilulya 6 9.5 9.5 100.0
Total 63 100.0 100.0
Bl il yics
Cumulative

Frequency Percent Valid Percent Percent

Valid  daw o 7 11.1 11.1 11.1
31 21 33.3 33.3 44.4
Sl
503 3 20 31.7 31.7 76.2
Sl
Gl 5 o 215 23.8 23.8 100.0
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Total 63 100.0 100.0

‘f’ iyl dgalga o Laeld daialy Aladd abhdy Bpaall cile g ) Sl
Ao
Cumulative

Frequency Percent Valid Percent Percent

Valid sai G38lg Y 3 4.8 4.8 4.8
adlsl Y 5 7.9 7.9 12.7
2las 25 39.7 39.7 52.4
8] 19 30.2 30.2 82.5
s il 11 17.5 17.5 100.0
Total 63 100.0 100.0

iy banally algal) gy 13aa Ladili NS §piuall cils g péial) clliad
Cumulative

Frequency Percent Valid Percent Percent

Valid sads Ga8lsl Y 3 4.8 4.8 4.8
Gl ¥ 4 6.3 6.3 11.1
ailaa 27 42.9 42.9 54.0
il 20 31.7 31.7 85.7
5ads 38l 9 14.3 14.3 100.0
Total 63 100.0 100.0

Culy A8y cdllady clily Ao Spiuall Gl g pial) B Lly) afdll Al
dyd clailgia)
Cumulative

Frequency Percent Valid Percent Percent

Valid saiu il ¥ 4 6.3 6.3 6.3
S8 Y 7 11.1 11.1 17.5
alae 28 44.4 44.4 61.9
38 20 31.7 31.7 93.7
5t 3l 4 6.3 6.3 100.0
Total 63 100.0 100.0
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Ll die Lagaaal Cleha) JAIY (599 IS oY) daulias BY) Al

Cumulative
Frequency Percent Valid Percent Percent
Valid sads 38ls Y 3 4.8 4.8 4.8
Gilgl Y 9 14.3 14.3 19.0
alas 22 34.9 34.9 54.0
Gl 22 34.9 34.9 88.9
Bady 38l 7 11.1 11.1 100.0
Total 63 100.0 100.0

Ll jhaind el dpulia Jugal jilan Bpall cileg piall Jig5
Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38l Y 3 4.8 4.8 4.8
REARY 7 11.1 11.1 15.9
alas 29 46.0 46.0 61.9
iyl 20 31.7 31.7 93.7
sad il 4 6.3 6.3 100.0
Total 63 100.0 100.0

diiaall ) (e daladal) Lgilaas dubais (e Bpiual) il g pdial) ()SaTs
Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38l Y 5 7.9 7.9 7.9
ailsl Y 7 11.1 11.1 19.0
Alas 26 41.3 41.3 60.3
Bl 19 30.2 30.2 90.5
5ady (3] 6 9.5 9.5 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38ls Y 4 6.3 6.3 6.3
G8lgl Y 7 11.1 11.1 17.5
alas 27 42.9 42.9 60.3
il 14 22.2 22.2 82.5
Bady il 11 17.5 17.5 100.0
Total 63 100.0 100.0

clgall 0o dusalll Ao Juanl) b Basine gt Btall cileg pial) Aalss
Loansl

Cumulative

Frequency Percent Valid Percent Percent

Valid sai il Y 8 12.7 12.7 12.7
a8y 23 36.5 36.5 49.2
ylaa 27 42.9 42.9 92.1
il 2 3.2 3.2 95.2
sat 3l 3 4.8 4.8 100.0
Total 63 100.0 100.0

Alsblaally sSland) cudad AN Ligeds ciliatlind) e Bpiaal) cile g yial) alas

ple

Cumulative

Frequency Percent Valid Percent Percent

Valid sais il ¥ 2 3.2 3.2 3.2
g5l Y 6 9.5 9.5 12.7
lae 29 46.0 46.0 58.7
3l 20 31.7 31.7 90.5
5k (il 6 9.5 9.5 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent
Valid sads 38ls Y 4 6.3 6.3 6.3
Gilgl Y 7 11.1 11.1 17.5
alas 29 46.0 46.0 63.5
Gl 15 23.8 23.8 87.3

Bady 38l 8 12.7 12.7 100.0

Total 63 100.0 100.0

lgilaas of Lgalatiia Baga O (pe dsudlinl] Lginan o §piuall Cile g piual) a8las

Cumulative

Frequency Percent Valid Percent Percent
Valid sads 38l Y 8 12.7 12.7 12.7
Gilgl Y 3 4.8 4.8 17.5

alas 20 31.7 31.7 49.2

Gl 23 36.5 36.5 85.7

Bady il 9 14.3 14.3 100.0

Total 63 100.0 100.0

Sl (Jealsil) cliaiag clindail) Jia) dsady Cilgid Spiall cile g yhal) Ciligs

Aol A Lagag
Cumulative
Frequency Percent Valid Percent Percent
Valid sad 38lg Y 4 6.3 6.3 6.3
Gilgl Y 4 6.3 6.3 12.7
alas 25 39.7 39.7 52.4
Gl 24 38.1 38.1 90.5
Bady 38l 6 9.5 9.5 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38ls Y 4 6.3 6.3 6.3
REARY 5 7.9 7.9 14.3
alas 24 38.1 38.1 52.4
iyl 21 33.3 33.3 85.7
Bady il 9 14.3 14.3 100.0
Total 63 100.0 100.0

saalilly agh (HES BoliS Bpaal) Cile g pdiall (B Abasal) clilaad) i
Cumulative

Frequency Percent Valid Percent Percent

Valid sads G38ls Y 4 6.3 6.3 6.3
adlgl Y 7 11.1 11.1 17.5
alas 25 39.7 39.7 57.1
Gl 23 36.5 36.5 93.7
5ady (3l 4 6.3 6.3 100.0
Total 63 100.0 100.0

O iiall dalaiBY) Cighll ae RSl Ao 5,080 Bpal) Cile g pdal) dlliad
il Aoty

Cumulative

Frequency Percent Valid Percent Percent

Valid sad 38lg Y 2 3.2 3.2 3.2
Gilsl ¥ 6 9.5 9.5 12.7
Mlas 22 34.9 34.9 47.6
lg] 23 36.5 36.5 84.1
Bady il 10 15.9 15.9 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38ls Y 2 3.2 3.2 3.2
REARY 8 12.7 12.7 15.9
ulaa 31 49.2 49.2 65.1
Gl 18 28.6 28.6 93.7
5ady (3l 4 6.3 6.3 100.0
Total 63 100.0 100.0

Biuall Cile g ydiall ga Jaladl) dyjad (o adliay edlandl gl

Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38l Y 6 9.5 9.5 9.5
REARY 6 9.5 9.5 19.0
alas 19 30.2 30.2 49.2
iyl 20 31.7 31.7 81.0
Bady (il 12 19.0 19.0 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid il ¥ 3 4.8 4.8 4.8
alaa 25 39.7 39.7 44.4
il 26 41.3 41.3 85.7
5l (i) 9 14.3 14.3 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38ls Y 2 3.2 3.2 3.2
ROAR 9 14.3 14.3 17.5
alas 21 33.3 33.3 50.8
Gl 23 36.5 36.5 87.3
sad il 8 12.7 12.7 100.0
Total 63 100.0 100.0

dfjm‘ sl (Ao g9 8all agiNy Jajas ga sSarl) aa A5al) Baga palad
Cumulative

Frequency Percent Valid Percent Percent

Valid sads G38ls Y 2 3.2 3.2 3.2
ROAR 5 7.9 7.9 11.1
alas 30 47.6 47.6 58.7
iyl 20 31.7 31.7 90.5
sad il 6 9.5 9.5 100.0
Total 63 100.0 100.0

i) pgilly gaill Uakad §psall il g piall lliag

Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38l Y 8 12.7 12.7 12.7
ailsl Y 24 38.1 38.1 50.8
Alas 23 36.5 36.5 87.3
Bl 7 11.1 11.1 98.4
5ady (3] 1 1.6 1.6 100.0
Total 63 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38ls Y 4 6.3 6.3 6.3
Gilgl Y 22 34.9 34.9 41.3
alas 24 38.1 38.1 79.4
iyl 7 11.1 11.1 90.5
sad il 6 9.5 9.5 100.0
Total 63 100.0 100.0

Lladal) cbaailly alagl) Jolad Ao 58 fprall cileg pdial) jglil
Cumulative

Frequency Percent Valid Percent Percent

Valid sads G38ls Y 7 11.1 11.1 11.1
REARY 17 27.0 27.0 38.1
alas 33 52.4 52.4 90.5
iyl 5 7.9 7.9 98.4
sad il 1 1.6 1.6 100.0
Total 63 100.0 100.0
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Gl Ao (gl gA ild Gladal ghlaad ijkﬂ &A Srall il g pdiall el
i
Cumulative

Frequency Percent Valid Percent Percent

Valid sad 38lg Y 11 17.5 17.5 17.5
G8lgl Y 19 30.2 30.2 47.6
ylae 27 42.9 42.9 90.5
lg] 5 7.9 7.9 98.4
Bady il 1 1.6 1.6 100.0
Total 63 100.0 100.0
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