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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).
Communication in the project.

Influencing (Using different source of power).
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Communication in the project.
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Figure 1: Process of communication
Source: Kliem (2007)



Al dnale il o

Jiy Al W) I g StV ()5S o) Sy ¢ Ul (a1 (G e slra o Jiiy Juai¥) a5y ¢ Qa1 &
OS5 O Sy g 5 piall 24 U1 a3 N 33 pad) ) ol jall Cuald ¢ @l aag JAT ) 0 (e e slel)
30 Jakad alaie ) cany ¢ Jlad J<5 Jeal gill ¢ @y e 5 Sle dpadd o dudhale At o Audadl a) gall s3a
BIY (bl sSall a VLtV 5 la) A8y o 5 el e slae AS ey @ 353l lusall o] dasdiall i Lasy)
& oS L) (g g el il sles gl il 5 ¢ @i ¢ pans ¢ aalaadl Jaadill 4 lhaall Gllea) aaag (g3l1 & 5 il
Calide 8 ol Y (e slaall JaliEl gl o ghal 8 4ty 1 5ha1 sl 8 a5 (Sl e oS3 a3 6 5yl
31 Aad ekt I8 (e bl 150l £ 5 il ciVlaidl 5510y Jaghail) dls ye 2ed ¢ Sl e 353 il sl
anadis ¢ i jlie ain Al Gl sleall daa s ¢ Aginall ol RY) st e g g il e el ) cYLaY)
e Sleall laliial g ¢ 5 pdall e Caagll sdatl Juai¥) § b

HEREER

gl Giail maall sl e g 5 pdall Glilee e Blaall bplaadl) ) olill oy jliie zlind ¢ zeiaga g LS

¢ Al ey ALaLall g g piiall 31 Ak YA (o uind S5 Lemy )55 g g pdiall Cilaslaa b g oy cilllaially eld sl
5ol Jashadd ealill ¢ 5yl seds () el 8 Led Jabadall g g pial) VLl (ga5in ¢ g g el Aiggd ol il
GUAL 88 5 Jrandl ilad 555 clalgiad g clallaid 5 & 5 paially JuaiDU duubic 4 jlie Aot L) G jlan & Y LadY!
g sl 5y ddad b ulud juaie Ll e L)l Gl g g il AR A g sdal) Ll 35l ddad o4 ¢
g sl Juail lasza ) ALYl ¢ Lo oSl 5 Ll o5 Lgasi i & 5 pdiall Wbl Japladi 43 5k e 38 55 Al
o s LAty 5,1y dlaa (o (2014) Bilczynska Wojcik caaa sl ¢ elld e 5 Sle cldliall 5 il
Juai¥l Glaslaa o Wl Jaiii gl LS ¢ ¢ 5 piall 8 (S il (g g il B0 DA Ciiaa 3l VLAY 5 0
9 e aaad g g g pdall yane Ji e e gkt a3 Al Aad G e YLD 31y dad (S il Aalal)

dad A 5 | osaall el i) Gl b5 3 & g gl e slra (e (Bauati JSU Jladll Jusal 530 e J g sl
Juai) clilee ) agen 535 ¢ Juai¥) e slaa 2385 43S (3lady Lo & g piall 3 (S HLial) L sae VLAY 510
a0 gl s Jlil Aalie 3 sea Jh s ¢ Aall culd JuadVl ) S5 s <y g bl 20a3 5 ¢ 5 yaiall

sy I8 Lpulad @l jladin) dued 5 5LEY) oy ¢ YL 5 la) ddad 8 ¢ 5 5l dal e ¢ VL) (38
LS i3l Jaaldll ¢ clel ) 5 algall Aails [ shaa ¢ )l 33 e ol g asal) (alaiY) ¢ @ g piall Jaylads
iy jidall (5 e e ol ¢l ) ALYl A8 jidall e gleall lie ¢ il slaall g 558 ok ¢ il dlae)
4 slaall e glaall 5 ¢ Jpandl i Cile glaall 238 el VLAY 5 lo) Adad Lgiacatin Gl Cila sleall & 53
e el DY s Ll ) oty () e slaall I S5 ¢ Ll 55

;C_‘\\jﬂ\

¢l N ALLYL e g bl L Jlad e Jlall 8 i Lae ¢ g 5 il CVLATY Crulia Jadadi 3 ga g pae



daall Ala jall Jyia alaia ) o3GY 4pludl Gl sadl e ¢ sl (2010) Skendrovié s Culo hbu ¢ agiul
Jua) b ¢ g s phall laslaa a8 alill 3 et jbad g ) (25 Laa ¢ g g pially JLail) Jaylad]
¢ A Aigall Al g b ey 38 N eV ¢ Aalall die Joal il S L dsa g ade ol iblal) Gualinal) ) i
O Y dal pall & alaey K ¢ gl plac) 5 cLai) 5 )l Adadd 4y oLl g liiall 5 el agall (e
el L ) pae 5 il S ae 5 ¢ 5 pdiall Jd ) (g0 e JSN JLai¥) (8 )5 ¢ g 5 il
38 ¢ ) el g Gl o) oShe Jlai¥) of ey, il @ )Lsy Ladie 4ie 23 Y el Jual 5ill (o ) sial) S
30 Ao g S cliall Gy Caaat ¢ g g pdiall 8 (S Hliiall G il slaall ol oL 4 il jall s
=33 I el o35 o (e a1 5Kl S sl (e il sl e 5 puall 335501 038 el gl
e IS8 danall il glaall J8 el danlidd) Jlee Y1 elal e agiacliay Jal sall a2 ol g 5 pdall (5
day A8l o3 DA G g s piall 310) (8 ) jeain€ CYLATY) 3 )y ani a1 ¢ Gl e 3 Nl il il )
S Juai¥) du jlae 43S waat) ¢ oLl ¢ 5 il VLAV 5 )y ddad skl ) Jadll 48 ) 6l) 228 Caea ¢ 1D
5030 A jlaa s A8 jae Jgn a5l (e 33 ol jals 4y 5l) o2 s ¢ A A o 5 il sla JIA Jlad
il delia eV calide o VLY
L el all
Ahuja, Vanita, and Shalini Priyadarshini. 2015. "Effective Communication Management
for Urban
Infrastructure Projects.” Project Management National Conference, India.
Axley, Stephen R. 1984. "Managerial and organizational communication in terms of
the conduit
metaphor." Academy of Management Review 9 (3):428-437.
Bilczynska Wojcik, Aneta. 2014. "Communication management within virtual teams
in global
projects.” Dublin Business School.
Caltrans. 2007. Project Communication Handbook. edited by Office of Project
Management Process
Improvement. 1120 N Street, Mail Station 28 Sacramento, CA 95814



