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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...



189 M_AJ ‘

o9 ddile of &by of deelorz! of Doyl A § g inodl rad o U3 .89 0 Byl3] § y9d 395 Lo Lghlae
L Olas o (L EM o 83l

1A LLas)l u) g 2,85 @l Of G

Apslio BIST plasuinl Gloglaall 0da (oye! .89 suall po Blaaly Blailly (o8]l Cauogg Lyl

89 rinal) Ehuais Ualases (3,4l slac] oty (oS Caso

Gl sbas o olgdl e Blasl) lgauby win S Olexdl Al Caseg

el ol dxapl BN o ClaaIl o galasuinl et (I ©l9Y Caso

Ao BIST pliseiesls loglaall 0da (oyel Al sdYlg £9 ] @llas Lydsxs

B9l &Syl @laadly CaBE) Jayg 45190 L)

Aslin 81T plaseiasl iloghaall 002 (256 .89 &l 3358 om0 )lgally plaall iy oot oS o
il o) et S Slmb Lo

448 Jg> Sluogidl jany @i 1A e Jggunall oo TaILR £9 adl e BlaisYl oty (oS
Adas)l 00 s

E9rall om0 dxaS dug ey (ol sl sLadl 08 L aolaall sl Sl s2Y1 oy .10
o] dxde ila 39 ¢ Lol dosall G (3 Loy £ el e 1355 43 Il ol 111

LN s WNR

38 9L (3l po



Introduction

The impact of information technology on organizational performance has
motivated the research about the impact of the same on business actions (Kumar, 2002).
Likewise, it has also resulted in an estimation of the benefits of attending the necessities
of the various functions and departments operating within the business domain through
technological solutions (Zhang et al., 2005). The project which is under discussion in this
report is a classic example of the same paradigm; the project which forms the underlying
theme of this report is that of the enterprise resource planning system implementation by
the Brazilian government (de Castro Silva and de Oliveira, 2015).

There are a number of organizations which define information technology as one
of the most crucial components of their daily strategies and operations. It is very well
known that any sort of failure in terms of the operations of the organization may as well
cause a severe financial loss to the business (Shanks et al., 2000). In some cases, this
problem may as well be irreversible. This calls for an increasing demand of an enterprise
resource planning system which was rightly felt by the Brazilian government at that time
because as per the contemporary research, information technology is one of the most

instrumental elements of planning and policy making.

Project purpose

The purpose of this project was to set up and install an exemplary enterprise
resource planning system. However, more than that, the Brazilian government was mainly
concerned with setting an example for the rest of the world as to how an enterprise
resource planning system may be included in the arsenal of the public sector so as to
make the most of information technology in the public domain. The aim of this project was
to improve the efficiency as well as the effectiveness of the public services through the
installation of the ERP system.

After the audit conducted by the government in the year 2011, around 57 state-
owned companies were extensively researched by the main control institution of public
spending in the country, Tribunal De Contas da Unido (TCU). The purpose of this audit

was to particularly assess the extent of significance which the federal public



administration had associated with the implementation of the ERP system. Out of all the
companies, as many as 50% had implemented an ERP system where as around 33%
were planning to implement the same in subsequent years. The most important aspect of
this audit report was that the homogenization as well as the acquisition of the ERP system

for the government of brazil was inevitable.

Project scope

The scope of the project included research on the best vendors and also the best
practices of ERP system implementation and installation in the public sector. Apart from
this, the installation itself and the maintenance of the system were also included in the
scope of this project.

The government collected data through in-depth interviews in the year 2014. The
methodology was deduced from PMBOK and as per these interviews, the characteristics
of the ERP system to be installed were revealed. Secondary data was also collected using
inter-departmental reports, and the data was organised and analysed sector wise. An
unstructured, open-ended interview questionnaire was designed for this purpose based
on the guidelines issued by PMBOK.

Apart from that, the analysis of secondary qualitative data was directed towards
the identification of issues and bottlenecks in the administrative processes which had
been on the radar of the government since long. Various documents pertaining to then
contemporary information technology practices not only in the Brazilian government but
also at the global level were investigated.

This kind of an analysis provided the necessary foundation for formulating a
strategy - something which was also included in the scope of the deliverables for this
project. With this analysis the government was enabled to predict the trend of operation
of the public services and also was able to target a higher benchmark performance metric
after having implemented the ERP system.

Next in line, the scope also included devising mechanisms to improve the
processes that were required during the installation phases of the system. As per the

contemporary research literature, the affirmation pertaining to the same is not very well



articulated but never the less, this arduous task was undertaken by the government and
was included in the scope of this project.

Finally, the maintenance of the newly installed ERP system was also included in
the scope. Several different policies and procedures were designed specifically for this
purpose, and the cost estimation pertaining to the same word made before hand in order
to arrange for the necessary financial and human resources to be allocated on this project.
For this purpose, two major strategies were included in the scope, namely the
optimization of the flow of activities directed towards a higher level of efficiency, and the
reduction of cycle time of the overall processes involved in the installation and the

maintenance phases of the ERP system.

Project objectives

Objective | Specific Measurable | Achievable | Realistic Time-
Bound
To install an | Conducting | Collecting YES YES 3 years
ERP research; data from 8- phasing out
system in | data 10 interview of the
the public | collection; participants system
services data using an
sector analysis; open-ended,
strategy unstructured

formulation interview

guestionnaire

To help | Finalizing Measured by | YES YES 1 year post-
train the | the training | the installation
employees | material, performance

on the ERP | shortlisting | efficacy,
system the efficiency
employees | and the

to be | productivity




trained; of the

delivering employees
the training | after the
sessions; training

monitoring delivery
employee
performance
for
improving
the training

regime

To maintain | Identify Measured by | YES YES On-going;
the ERP | operational | KPIs continuous
system for | bottlenecks;
the best | rectify errors
operational | and train the

advantage | system

Conclusion

This particular report has discussed the project of the ERP system installation by
the Brazilian government in the public services in order to benefit from the information
technology available at that time. The various perspectives on the underlying purpose of
the government for having undertaken this kind of a project have been discussed in this

report, along with an outline of the project scope and the project objectives.
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