=B

@151l eror)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment- 1 (Spring 2021)

Student Name (gl ) goaia dakald 4llal) al

Students 1.D. 2021203847 ) P’ 3\
Section Date Course Code
Bachelor 18/02 /2021 (MGM111)

Principle of management

Instructions:
A0 (5 A 0 ga dad g PDF () Aligatip gagell) 138 b dliad g algll s

Ay a1 o) el ARy o

Instructor's Name: DR. MAGDY ALHAJ



(Discuss the retaliation ship between Functions
of Management and function of project)
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The management posts are
those who manage the work
with interest and interest.
The project's functions are
making every effort to



achieve the highest level of
.success

functions
(planningorganization,
control direction, leadership)
are applied in every project
function for its success, such
as finance, human resources,
.production and marketing
The administration is
practiced at the time we
work at what project is
.planned



Management functions are
aimed at making the best use
of the human and material
resources available in the
enterprise and creating an
appropriate environment in
order to operate all available
resources to the maximum
extent possible to achieve
existing objectives at the
lowest cost, including
procurement, storage and
.sales functions



The project functions are the
set of activities relating to the
nature of the enterprise's
activity, which vary
depending on the nature of
the activity carried out by the
enterprise and include
production, warehouses,
.procurement and sales
Project functions shall mean
the range of activities
relating to the nature of the
enterprise's activity, which
vary according to the nature



of the activity carried out by
the enterprise.

The functions performed in
an industrial project, for
example, include:
Production - warehouses -
procurement - sales

While the jobs performed in
a business are

Procurement, storage, sale
At the time the bank contains
Documentary crediting
functions



Letters of guarantee --
current accounts
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