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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

R e

AN el Sl e s ging o cong JalS g 5 piie - i dlae) dle 5y Laga ol

AR (e Lgidilia g Lead gaatl) 8 e 3 ) Calaal) g Chanll o ot el all Jae UGl Luadl Ly jdadia o
Gl ) Jlae b claebien A5 il o guim g Aball cl Al il 5l 5 i) Jalat Al Agale cilad 33 o
o) ;«\);}]

han s Gllall pen @l ool gl liadi Caia g agali ) zliag canall Calaal e 3Ly 1&iagd) 48y jh g Lagial) o
Leeadindin Al cl oY)/ callal) 5 calital)

Al Jae Ul Jomia - il Aguuss ) gilil) J ga AdBUAY Cina g 5 il o

ol dandiosall a8 gall o) daSaall CiBlaal) VG L g e 5 a8 Laaiind ) joliaall aan 3 s spa) yall o
() Leiiln) ) 2 lins A0hass o) g (g (sl )3 8558 sie ilS 13)) Cilialal) o

e O 84S Le Sl 38U 5 ey (alall (g 5 pdall / Candl) aludl 5 J gacad eland cS))

I ESVERPRS g ¥ P S
Dr. Sara Adel



&Jﬂm}\ géj,ﬁaﬂ\\g 3alal)
*dadial)

oY) dlee &5 dilan) 5 casall LLaBY) i sall 33 )50 suaic abl (g il juaiall jriay
U slaes 4dle Luaie olaid V) OIS 13 el cilala 3l 3 aalas 3 Cle a5 <l SEY) eVl

Al giad W iy Jeel I Ll s 5 4l il 5 555 Jeall 3 45t )5 48 shs agh

@AY Bl (i) apais o clelall aba g Saiaill ddae 8 ala g 5SS 50 &y plaY) saldll ()\S
Ledsmas Lellay s Lew yud agaleas aellact (Bani Al JSLEAN Calida 5 agadlal s agllal s ailele o gan iy
aall Cin g A dal )

J:\;A.J.s.\ﬂcﬁ_)aiﬂ\)a.\aﬂ«ﬂ.\);.\j_).\saﬁ\bJ@hM%J\J!BJ&M&\&N‘QM}A\ud}
oY) cilileall Jad

gl (93Ul 5 cal Y1 (e de sane alaia) 3,615 st e 3 il (Leadership :4 julaiyl) salall
oo AN Ley 3aahy A 30 Lol 3oLl Cay ya Sy LeS ulan 5 Allad S5 B siall (YY) (3ia ga
O3l BI85 agand adiy o 55 agal yial s peilela o Loy iy A8y lay oy A dgea sy o
AN Caaa 38T s (8 gy

JA12 gl shuse R8IS (dl gall 5 la) e AS AN & J g g padidi 308 e 5 laY] Jlae A Jiadi bl
@A;MM&JLT\&QUMﬁ;}ﬂ\}‘?:\L.'\ﬂ\}‘.L:\M\JMQAZ\SJJJ\&\JJ\JAS\E‘)\J;\}‘Z\SJ.&J\
8 A3l palas) s Lesale 5 AS ) A8E (el 4y yha b ga pall Calaall Gaiad Caags ol Y
Comllal) Gal g smaall a5 eJannZil) (gane S5 ¢l Gt IS 45088 Cualia Jae Y alle A 32080

S i) 338 ) Lagn (S lladll 5 Y i (b )30 B0 ) Aiie el s 3L
Aongela) il Lol i3S 50 Y 538 ol 2338 s 5308 (1) L (S8 Al (ymg 55 Caim (5 el
338 Q\ SIS bl Al G g0 3L (um \3_.,';13 ey e 38 5 dew ) 3308 ‘;\ Yu.nﬁﬁ e.\h.\ﬂ\

A sall 8 00al Blail e et g Jaxil aae 5 b jianall ¢ o ail o shlul ¢ Callia

83 gally piaill and &y ja A8 ) ddlaiadly joad) A (8 A 5o Gl Lale e A A all
D5 WS 3 Ly s o authoritarin)e shlad) g sill O 531 381 (e o) sl GO lin andll 138
Uha gl 3sa s Jla 8 andiy Jlall slagl s s sy 1 AN A Sia) oy I3 (g cledle oyl
o ading sl 1368 ot yal YL ol Y1 A 5alls Cplalall e g e pally Cplalall 3l ()50
Ol sall 4yl (e Lipe G Laxy (democratic) bl stesal) 28 6 e oslal sa 5 2g70)

e Gl (e 2l o g8y Cum ¢l Al Aoliia (8 oS e DA (e 138 5 clgr (¢ slaxy Al A 5ally
Calliall wilE i 4l anliall Jad) JUS &5 e s ¢ e 8 Baclusal) apaii g 3 LYY agie callay g Glalall
2l Jelity Lo Lailad Alalull (o 585 ) Al 4S il 5 Apludyl 48300 aaiy 3 s o(affiliative)



Ol sall e aal sy 48] LS cailn 8 4 Bigia 5 sl fase 38k 5 A 5ally Calalall aa al 8 gl

Al e G

Lonind Lo ¢ pall At L sSE Al g8 il Aalill (e el AUS 3 K5 i 48 52y LS i)
e lias dagen IS it ganiaal i 5l S JS5 Gune i Bini a8 5l Ledie ) dlile law

G 8 e g Sl ¢ 5l e dlaanat 5 (Jully S JS0 | s oS o0 8 el
il

Ak Caagy Game gl ol ol ALY 4 ) Al gy (sl 2 dll gl Al ) el il e Liagl (o jpay g

A claal ) Jsa gl

rduaanl) Caan

o (.\;L\]\ JS;Y\ 2\3_)“_9 Jﬂ;ﬂ\j :UJ\J‘;“ BJ\,}S]L’ w\j YRV HA\&A]\ @mﬁ ‘_A\ M\Jﬂ\ ol aagl
Lol sl 3y Hhall § ekl o) jall Jeal) e saldll o) g clalall 38a7 5 lea

s AR il atl g el Al

e cHlalSay agiatind 5 AT ol IS8 il giny abaagh of liSay 1 (alaiY) el de i (5 5k Cllia
Dy 3l 5 IS o e 58 (s Saial 2N Leded () (it A 5eY) aal o o e
of lilad 2lE @l Loy Adalall cilaliia¥) dali 5 yh e € o ) Ll jeas Wl 2aa iKY <4l
L8 s A0S G a5 ) EY) o) laliia) Gl agds

Jiad) o) 5l 5 5,k ablEA) e saae il ks el
Maslow Theory (Hierarchy of Needs Theory) (Slalall i ja) shula 45 5k

o alala ¢ Lud) LES s Glusy) @ gl b S il il ol e clalall slula ala) ) 4y k0 e

et 5 D) g A gl sl Clalally Jiaii V) (5 sl Glala ol L) A clalaldl ale )
Gaiad g ol yia¥l g il clala e daidi eV (s st clals o goa 8 dpelaia¥) clalall
Ll

Glala o oY) 6 sl clala G cps 8 Liaday e laial 5 ole & Y (5 sl Cilals o

O e pai @) sal) Tase (Y1 rinlane a5 Akl oda audi (Says Apadill il sally skl gaill
_;)A&\&thsggﬂ\@M\yagu\oiﬁm}d}&“ﬂspmg@M\ Glalald)
Aels (<Y Gama (5 s 3 Aalall o Galad e o gy @Al aaiil 5l o855V Tane 568  SEH Tandl L
Lgal i) g8 sl 4y 0l dga sall COlSERY aal g Leie (a1 (5 sisall Cilala Canisl 13) V) 3dails
S o A sl spnadlly T Alasy) Clalall O Jines el Baaly & Slalall ala e 2815l ol
(3.5\3}}};\..»53\ ?@BB)M?AJP}U}“U’” ) A\)SY\UAUQJLM\JL@_\SXQ\J\ (a8ad
glLiy a8l Jaml dals Cuandif LalKa clalal) glud) Judud (i3 IS G Gass Slals g LAY



B Gl e 5 5 304 ) e clalall (s g lad) 8 Aadlall s Y Leasd 4000 dsla)
Al o elaay!

Herzberg's Theory (two - Factor (celelall) & )8 45 ks

I Cllidl Jsa aglls Gutiga s Crulae 200 ae ) jal @ollie Lo ol oda 43y ki g 50 8 ¢la
GO o2 i A ey abaima s (o peia L 1S Al iluiall 5 (g Jaa  Ganal ) L ) 530S
Ll £1a30 3 jamall f dadlall b gall talaws (oY1 10ptie sana (aa caiead off (S Jal ge llia (o aa g
Slos Jeall A5y (8 (5585 5l 5l Aa Jgemn (50 A sliall Lgtlaga s ek sl dinaa Jal 5o g8 4l)
O S s gl Lol ane 5l La )l e Lagia IS Jisall 5l o505 (e senal) SIS aigh o 50y
Lo 13 Axdlall Jol g2l 0 s 3 (a5 (e el gai Galalall g lani) ) 35 Y dmall ol sall i 55
e ) (A gasall cadl oa () 5SE i

Goal - Setting Theory <ila¥) yass i s

Jssasll 2 ) x5 Jlae V) dadiin J (pe 3 ) silitall Calaa¥) (o Lia yide 4y ki) o2a skt ol8
o2 (g gady Aol L)) oy pals JS Cunnin s 18] gl 8 3in0 (55 38 agllee Sladl JSA (e L)
ey uila (e (ganill 43 )] (s g Cargl) Ay sm Aa oy aaay 3 ) U8 (e Jsdaal) agall o A ylail
Dlaay 4oLl 5 2l Jd (e Coagl) J o a0 Gl elld ) Adla) | AT Gl (g0 ddllas 3aad g 4a g
Sl oo gl elal) ol GUAS GUAT A SO 5 seadl A1y 5 024 sl 4l i) acdpu Ao guia sl ¢ 1aY)

el )81 oY g il <l 538 SIS g alalall sl 3 jall 3 gead alaiall aca (saay il Cangll
Reinforcement Theory =3l 4 yks

A el 5 Al o2 (e Aanlill Bl sall gl il 5 A AN Al e 35 5 el 4y ki )

O e pai g2l 5 Effect Law S8 05l oamn Lo sa 4 kaill o2 aile 585 () yidl aal Jaly
el s S Y A pe e il et (31 o ghual) 5 Stuse ) S B gas 8 jlus il Aiad (5311 gl
A3 Jgean axe 55805 50 @bl Jguan ) S5 6 i Ala iny

CIRLIFENE L T AP UREYPSW U/ JE U T N - SIS S PR
ks anal) gl s Jaadl (1S ) Gy (30 il gall 5f Jalally 5aL3Y) ey e ¢Jalall 5l

o i gall g ) gall Cviniall o shad) Ay 85 5aY) 13gs 2y 14 g8 all e i) abual) 3 Sadl) *
Jaall Capdia J (e &Y ind Jal o 20 Jery o Al Jlia 3Ll e 5l 4352 all

S s )l ye ol se ol il Lgle oy G s pall e LS ) auaiiaae e Jaall Ay i) *
Sl 13 ) S5 ane Jal e il sie



Sle daall i Lgmnii aae 5ash e duse el e LS SL) AN ) Le aaly 5 :Extinction 415Y) *
& sl ol o) jaall aad Jslay Ladie @lld Jlia :lgd 5 ) 8l gall a5 305k (e Lgae a5 g s 5 ade

Ll 13 e 4B ade pgaaai s 43 ol Gyl e Gulalall aal (e (pana
Adam’s Equity Theory allaall ol 4y jlas

o Ankany La (s Jeall o Qi) 8 ol Loy alend dpbany Lo G (& (el Gl J 8 4kl o2a
sl Jle anii o Juas 38 U () 15 Le dale Caba salld s pall Allae (50 20my & (g g oliliy Lo
i Ulal GuSall Giaay 38 el Gaaa 4y ¢ e g3 Y 4l e a2l e e e slilsa
Iy o) allally ey 3 (addlly (a5 38138 by &5 jlia By Lae ST e Jias 28 aily jad il
Y 3 adally alie 3 4 )lee Jilall ae 3 gaall (s bty (S (gl allalls dilin) (e JI Jaall 8 03 g0 (10
gkl sda of (ol Uaiaa i ¢ Giae e Jlay 4S5 ilals Jaad) (s 0 Ity 45580 @llh Cala sall Jaiy
laally Jalall ol o dnzall ol A Tla) jaime s dandi Ay o Alaally ) geidll ase o s
oSy )8

o3 zead liSay (o€ LaaY  plalall st e Laclud daga | sel W Cania of LDl ae <l Hlail) 038
Liia 23n0 Cargy Undi ja ()5S gl Gl iy ) cilaliia ) ol il wli li€ad iy lail)
12gd Gslelall 4y ey Jole api e ity o Y il o S a5 i) e g g8 I (i
il dua i daey onil) (e 08 Led Calaal apaa o BaaW | gluli 4y phasy Allaall ool 4l oy

AN sl i e Jaids a8 e laia V) calalia) Al b Gl ol g A Gadas claliial
£ L) alalall ey a yue 5 Q8GN 5 dizaly 1) A el 3 e pplat il (e )3 e J saaall
20k e a5 3 g (o aguany J sean 5 (udlill g b AS Ll

rdsagiall

83 gall g aniaill and 8 Sladall Caling (e Calalall (10 4o gaaal Wi glie e )y Gluiul Jae o3

Lplloladl | Gaila gall (e Al 3 5Ll

Gl sl %40 s Bl 38 Aalad) 3l sall agd ad8l g a5 all (SIS

Gl Y %30
Al %30
Gl %70 aiesall paaill g g la¥) e il sl pand e e
e %20

&8l Y %10
Gl %60 ailh ga e alee 3 Ul e )ie V) Sl i
e %30




&8sl Y %10
Gl %50 il pall SNy aall iy o g

Gl Y %30

Ulaa %20
e %60 285 A jall e dalie 4pils ge ey gkl da )l
Gl %20 il 5 e

&8l Y %20
i) g Ad8Uial)

ped e sllaall JSs agunli ity () ga sy Adal) 2130 iny 13 5 VI oo (381 50 oS dpusi adly a2l
Janll 5 o 50385 5 2al gLVl pgilalaa ) Aila) i)l lady)y laladll gy 3o (58 )L
a3ldy ey alesy s Jalall 3l Jany 138 JS agdl ) 85 agdl )28 3 AE 5 agd) jlga s agilelS dpaii e
Ay 4l OS5 Le OS] s Laila ) anas ) mnd Ll dadlions 5 4husas 3 o5 Y 5l 02308 ie dianl g
ol 3 lEY (ules



a2 all

sy Sal i) s (oY) daslall (Ylad 128 o 43S aabdl) jaas 200880 aal ) -
s

oA a 5 )sa Ol g pdal) 3l sall 310 2007 Gle ) e Sae -

2014 Y dndall plail) dcliva cpaldll olil jlea Hsh el Osa -

20-3-2021 538l & 5 piia 33la (3o Spdaiill 5 8aball (bl Jiadll Jale o jlu 3 58Sy -

13-2-2021 3358 & 5 e B3le (g B3 o sgde GG Joadll Jole o L3 )5S0 -

Essential Manager’s manual, Heller and Hindle, 1998, Darling Kindersley -

Behavior in Organizations, Greenberg and Baron, seventh edition, 1999, -

Prentice Hall

-9-2020) SUSAN WARD www.thebalancesmb.com, Retrieved 2021-3-18 -
(17


http://www.tcpdf.org

