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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mohammed Saber

Mohammed Saber is the Commissioning manager for KAFD area 5 testing and
commissioning manger for electrical and mechanical equipment. Me as a commissioning
engineer is reporting to him, | consider him one of the best leaders that | have met. He is
a good example of effective couching leader with the desire to share the knowledge to
his team to improve our skills and provide a good picture about the company.

d is considered one of the company’s pillars. The reason
g leade} because that he often conducts a weekly training
session to teach us alhout the correct fnethods and procedures. Also, he is considered as
reference for technical isSues-are-golutions even for the other projects. Based on what
was just described, his traits are intelligence, decision-maker, Listener, Effective and
responsible.

The main reason why | classified him as a cc‘uching leader th&t someday he sent me
with a colleague to institute to attend a training td\learn about a new testing equipment
and gave the responsibly to transfer and deMned informations to
colleagues who didn’t attend with us. It is crystal clear that he is eager to improve the
team skills.

Personally, | lean toward a deerticipative style of leadership. Often, | like
to share the informations and g dback and make the final decisions. Despite it

consume extra time, | am willing to listen and give a little space for creativity.
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