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Strategy Formulation and Impact on Achieving Institutional Excellence

(Field study in mining and extractive companies in Jordan)

Abstract

This Study aims at identifying the impact of strategy formulation on achieving
institutional excellence in mining and extractive companies in Jordan focusing on Phosphate
Public Shareholding Company and The Arab Potash Company. The research question is:
What is the impact of strategy formulation on achieving institutional excellence in mining and
extractive companies in Jordan? The study relied on questionnaire tool applied to the higher
administrative levels from the head of a department or higher in the two companies< where
(200) employees were randomly selected during the year (2021)« distributed by 52.5% and
47.5% for each of the Arab Potash Company and the Jordan Phosphate Company:«
respectively. (186) questionnaires were retrieved. The study used the Statistical Packages

Analysis for Social Sciences (SPSS) software.

The study concluded that there is a positive« statistically significant effect of
determining the strategic direction and the strategic choice in achieving leadership excellence«
with a negative statistically significant impact of the dimension of the strategic choice in
achieving productive excellence. The study recommended the importance of the process of
formulating accurate strategies because of this important impact in achieving institutional

excellence in these companies.

Key Words: Strategy Formulation« Institutional Excellence mining and extractive

companies« the Phosphate Public Shareholding Company« The Arab Potash Company
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