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Abstract

This study aimed to explore the impact of the work environment, with its dimensions
(organizational structure, organizational culture, participation, leadership, and nature of
work), on the performance of the medical staff, applied to the National Guard Hospital. A
proportional stratified random sample of 220 managers from senior and middle management
levels was selected. Data were collected using an electronic questionnaire and analyzed using

the descriptive-analytical method, with a range of statistical techniques applied.

The study results showed a high level of implementation of organizational structure
strategies, organizational culture, participation, and leadership in the National Guard Hospital
in Saudi Arabia, according to the study sample’s perspective. This finding contrasts with the
result of the study by Rawabi (2018), which showed a lower level of participation in hospitals

and other places.

Based on these results, the study recommends the need to maintain the distinguished
level of work environment implementation in the National Guard Hospital in Saudi Arabia

through participation courses and programs to achieve the best possible benefit.

Keywords: Medical staff — National Guard Hospital — Work environment
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