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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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E — Insurance Department project

Introduction:

The E-Insurance or digital insurance is a new function in the Saudi market so as the Saudi
insurance companies.

However, now it is common and an important business tool to success and reach the

customers and to be able to compete in the market.

Therefore, it has been a necessity for insurance companies to have a dedicated

department to handle the full process.

This paper today is about Team management (Using Team structures — Team
development stages — Team needs) for a new department of E-Insurance and all related

functions and details.

Literature Review and Conceptual framework:

Team is an organized group of people who work together to achieve a common goal, they

are committed to work together to complete a well defined work.

Team could be defied mainly in formal and informal, structured to perform specific tasks

and emerge naturally in response to organizational or member interests.

Team structure is the base of the team management, and processed by outlining how the
activates and communications will be directed in order to achieve the goals of the project

and the team

Team structure is the main reflect for the organization structure and process. Team is first

element for any project and organization.

We need the team management to determine the relationship, functions and positions
and subdivides and delegates roles, responsibilities and authority to carry out any defined
tasks.



Team Management:

It could be divide in three parts:

Team structures:

There are many types of team’s structure and It can be chosen as per the
leadership style, project type, and team members capability. The main team

structures are:

1- Top-Down Teams
2- Interdisciplinary
3- Superstar-Support teams

4- Large and Variable-Structure teams

Team development :
The top well-known team development study has been done by Dr. Bruce
Tuckman which outlining the team development in 4 stages:

1- Forming

2- Storming

3- Norming

4

Each stage has it own character and way of treatment.

Performing

Team needs:

The needs of teams are sensitive and need to be prepared and built very carefully.
Since any mistake could affect the whole process and will be very hard to fix it
later, we have to be read fix the mistake at the right time. Each project and each
team has it own need. However, there basic and general needs for all teams and

projects. Below are two diagrams to simplify the needs of teams:
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An example for real team needs as per Maslow’s hierarchy:

Belongingness and Love needs
family, affection, relationships, work group, etc.

Biological and Physiological needs
basic life needs - air, food, drink, shelter, warmth, sex, sleep, etc.




Methodology
| used two Data Collection methods to study and implement in the project and team.

1- Experimental Data:
Based on my experience in different teams and projects, | collected huge
number of data regarding teams. | lead and work with many teams and have
seen many kind of leadership styles and team communications methods.
All these can be studied and apply the appropriate one.

2- Simulation Data:
Searched for the best achievements and tried to find out the teams methods
to be applied for our team. The search based on the similarity in projects
and the team size. Multination search and mix to come out with closest

experience.

By studying and analyzing the data, i concluded my plan for the team and what is the best

and proper way to the team management and all functions.

Results and Discussion:

We studied methods and strategies for team management and leadership. Alongside with

data collection and real case analysis.

With the above and my experience as a team member and team leader, | decide that to

build and manage the team based:

o Transparence

e Keep communication

e Providing valuable feedback
e Encouraging collaboration

e Trust in the team to their job

e Prevent team burn-out.



Be clear with the team about all goals, targets, budgets, what we will get, and full concept

and details of the project to make them a real part of the team and project.

Communication is healthy for the project success itself and team members. Therefore,
keep communicating with them and behave as you are a family.

Feedback is always valuable for the team member and the feedback is could be

represented in different ways such as:

e Complement
e Financial reward
e An important lesson

o Professional promotion.

Make the team member happy with their achievements and always looking to achieve

more.
Giving delegations and trust will let them do better than work under supervision.

As a team leader, it is important to make your team members in the best possible
conditions. Therefore, | need to let them enjoy their live as much as possible by asking
them to forget about work and have off days and vacations and to not involve work in their
lives after the official hours. These things will make the member more excited to work and

have energy to give their best every day.

Reference:

o Dewitt Wallace library — Macalester University
e Meister task
e Project manager.com
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