=B

@wSil guonliaooly
FVERYONE 'S SHART WNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Fahad M. Gharawi  ....ccccccceevveveivececeeeeeen, dUall ol

Name

Students I.D 2021203822 e EEPAENPCR
Section Date Course Code
Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LS iy 5 (@ssignment) —adSill 4alS adl aaS iinden ) sdal g daiin 3 gan A QK
anys (ot 58 O g 31V A ) Clalla (€ ANl o383 s yadl Arllly ) &yl sl
e 3D at g Cila )3 4 (e 2l 38 G i . Moodle e 42 ) spdf ) calall Jsa slgiy)
bt (e a8 (5585 14l (5)) A small a6 lelise 9 Aelul) 2021 (le 1 (YY) a5 Kl
oY) o oKD 5 gl g () 13 ey ISl 13a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

el B3 )5

saﬁ.\;@mw\&&ud‘\d&jﬂc.\ua\cmmiﬁﬂ\fﬁﬂe}m

Sohidea 5 e s ye JS Jaly ¢ s S AV 5 & 5 piall 3)10) o) je pua -1

ki dga s (e g g pdiall 138 8 ol 5 Gan A llad)) Glaaal JS aa 522

Ay

Sand) (3 g il gpanal) dani g Ay Adalial) algall g ASaild g o sgdall daalig i)Y a2y L1
LAY g avalail) (ha Jard) (38 il gana 2275 Al o AualSad] g (ASal) panall £l (0 gl saLa
L g ddlall

Al 33 g A U 3 ) gall dyan g LAT da U Al jaall g Al ja JSI Agia 31 Jgland) puda g9 LN Jagladil) 2
£ 9 pdall da 1) Aallad) o 68 (pSidi ) AdL) Aldiaall jlaliial)

JEa o Ao apabuail) o st 38 ) <) 8l B A5 se ety sUill g £ g pdial) Alla 0o Ay 90 o 85 .3
BSagal) 4B ja g3 Jaadliy

sl ety ddiuall £ g pdiall aaled 4

s O A mllaal) ilaal

wriSd) ganad) 1

Lpedlial) 2

Losadl 3

N AR BIBU I

(i) ag Al ) dgld) 5
Al )l g dpataill g 4 jlal) dddY) L6



: Omldlal) mllaal) claal

£ 9 al) Ila

£ 5 duad) 304

£ 5l (Al ga

( Consultation ) dswaigd) g 4y Lliud) cils i)

Nwi kR


http://www.tcpdf.org

