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Objective of the Study: This study aims to explore the impact of time
management on the completion of construction projects in the Ministry of
Housing in Madinah. The study seeks to understand how improving time
management can achieve a balance between execution quality and work
efficiency, with a focus on the specific challenges faced by construction projects
in Madinah.

Methodology: To achieve the study's objectives, the researcher employed a
descriptive-analytical approach. The study was conducted on the employees of
the Ministry of Housing in Madinah, comprising 40 staff members from various
administrative and technical departments. Data was collected using
questionnaires designed to measure the impact of time management on
different aspects of project completion.

Study Results: The findings revealed significant differences in the studied
dimensions. The level of planning and organization reached a high level,
indicating effective time management in these areas. However, the level of
flexibility in time management and adaptability to changes was moderate,
highlighting the need for improvement in this aspect to achieve better
performance in construction projects.

Theoretical Contribution: This study contributes to the literature on the
relationship between time management and project completion by offering new
insights into the importance of time organization, flexibility, and strategic
planning. The study provides a theoretical framework that future researchers
can use to gain a deeper understanding of the relationship between these
variables.

Practical Applications: The study offers specific recommendations for
relevant stakeholders, particularly in the Ministry of Housing in Madinah, on the
importance of implementing time management strategies and improving
flexibility in handling changes during project execution. Additionally, the study
encourages the adoption of modern technologies to enhance time planning and
work organization, which will contribute to cost reduction and improved project
quality.

Keywords: Time management, project completion, flexibility, Ministry of
Housing, Madinah, strategic planning, performance improvement.
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