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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The Great Companion...
"Khalid ibn al-Walid"

He is Khalid bin Al-Walid bin Al-Mughairah bin Abdullah bin Makhzoum bin Yagathah bin
Murra bin Kaab bin Luai bin Ghaleb, and was nicknamed Abu Suleiman. He was born in 592
and died 642 AD. He is a companion and Muslim military leader. Prophet Mohammed - Peace
be upon him - praised him, saying: Abdullah Khalid bin Al-Walid is sword from the swords of
God. He was famous by being genius on his military planning and his ingenuity in leading
Muslim armies in the wars, during the reign of the the Prophet Mohammed - Peace be upon him
-, Al-Khalifah Abu Bakr and Al-Khalifah Omar for several years. He is one of the army leader in

the history who has not been defeated in any battle.

Pacesetting Leadership Style is what | can choose to describe his way as a leader. He sets an
example of high performance, high pace and high quality of leading the wars by dividing the
army into groups and set trusted and strong leaders to lead under them under his supervision. He
is highly focused on performance and expects the same of the team who already perform at a

high level.



In The Battle of Yarmouk, Khalid bin Al-Walid, led the Muslim army, which took place in the
thirteenth year of the Prophet's migration. He divided the army into three divisions. He assign
Aba Ubaidah Amer bin Al-Jarrah, Amr bin Al-Aas, and Yazid bin Abi Sufyan, to lead the
divided army. He urged Muslims to fight, explaining to them that victory is only a favor from

God and at the end, Muslims achieved victory over the Romans.

Affiliative Leadership Style is the closest style that define my way in leading. The most obvious
character of it is having an emotional leadership and promotes positivity, a harmonious

workplace and team-building which create personal connections between others.
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