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Abstract

This study aimed to examine the impact of adopting project management initiatives on the
readiness of the retail sector to cope with the economic transformation in the Kingdom of Saudi
Arabia in line with Vision 2030. The focus was on understanding the relationship between project
management practices and enhancing sector efficiency and responsiveness to economic
development requirements. A descriptive-analytical approach was employed, and data were
collected from a sample of 407 employees working in various retail sector organizations in Saudi
Arabia, using a specifically designed questionnaire measuring project management initiatives and

sector readiness.

The results indicated that adopting project management initiatives has a significant positive
impact on the readiness of the retail sector to keep pace with economic transformation, with all
questionnaire dimensions showing high agreement among participants. The findings highlighted
that organizational structure, methodologies and tools, human capacity development, and strategic
alignment all contribute to enhancing sector readiness. Based on these results, the study
recommended promoting a project management culture in retail organizations, developing human
skills, adopting modern tools and techniques, and aligning projects with national strategies to

ensure successful economic transformation.

Keywords: Project Management, Retail Sector Readiness, Economic Transformation,
Saudi Vision 2030, Methodologies and Tools, Human Capacity Development, Strategic

Alignment.
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Model Summary

Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dff df2 Change
1 .2932 .086 .084 .39804 .086 38.094 1 405 .000

AoV Lz SUANOVA bl dss 12 s

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.035 1 6.035 38.094 .000P
Residual 64.166 405 .158
Total 70.201 406

AsY dus sl Coefficients syl <dlales 1352/

Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.154 .080 14.464 .000
Gl (uandl .288 .047 .293 6.172 .000
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3232 .105 102 .43097 105  47.306 1 405 .000
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ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.786 1 8.786 47.306 .000P
Residual 75.222 405 .186
Total 84.008 406
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Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.084 .086 12.540 .000
.347 .050 .323 6.878 .000
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dff df2 Change
1 .3012 .090 .088 .44590 .090 40.259 1 405 .000

L) Luia yill ANOVA (pleill Juda5 18 s/

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.005 1 8.005 40.259 .000°
Residual 80.525 405 199
Total 88.530 406
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Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.080 .090 12.051 .000
.338 .053 .301 6.345 .000
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dff df2 Change
1 .3582 .128 126 42534 128  59.360 1 405 .000

Lo ) L il ANOVA ol Judai 21 Jgall

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.739 1 10.739 59.360 .000°
Residual 73.269 405 .181
Total 84.008 406
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Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.021 .085 11.949 .000
.391 .051 .358 7.705 .000
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Model Summary

Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dff df2 Change
1 .3162 .100 .098 44352 100 45.060 1 405 .000
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.864 1 8.864 45.060 .000°
Residual 79.666 405 197
Total 88.530 406
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.092 .083 13.113 .000
.325 .048 .316 6.713 .000
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