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Being a supervisor on a project is a very challenging because that means everything
needs to be addressed very well to achieve the best and effective results. There are a lot of tools
and techniques that can be helpful to follow in order to accomplish the mission. However, not
everyone can succeed to do that even if he/she follow the procedure step by step.

As for a local mail center, the supervisor should provide unambiguous plan for the team
to be implemented. Also, it is crucial to walk throughout the process to make sure that everything
is going well. Undoubtedly, the project will succeed if the supervisor set effective way of
communication such as gathering to share their ideas, supporting them, and resolving any
conflict between the individuals. The most important step is to maintain the work and continue
improving by documenting and control the mistakes that might happen at any time.
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