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Abstract

The study aimed to identify the impact of project risk management (risk identification,
risk assessment, risk response, risk monitoring) on performance in NEOM projects in the
Tabuk region. A descriptive-analytical approach was followed, and a questionnaire was
designed for this purpose. The study sample consisted of ¢. . individuals who responded to

the survey. The SPSS software was used for data analysis.

The study reached several key findings, the most important of which is the existence
of a statistically significant relationship between risk management strategies in its dimensions
(risk identification, risk assessment, risk response, and risk monitoring) on performance in

NEOM projects in the Tabuk region.

The study recommended enhancing the technological environment in projects to
ensure effective support for risk management strategies, including updating hardware and

software, and developing information systems necessary for tracking and monitoring risks.

Keywords: Risk Management - Project Performance - NEOM Projects in the Tabuk

Region.
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