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This study aimed to examine the human resource management challenges facing emergency ambulance services at
the Saudi Red Crescent Authority in Jeddah, through the Ability—Motivation—Opportunity (AMO) framework and its
relationship with the quality of ambulance services. A descriptive-analytical approach was adopted, using a 58-item

questionnaire distributed across four dimensions to a convenience sample of 50 employees.

The results showed that employees rated their abilities and the quality of the service they provide as high, while
motivation was moderate and organizational opportunities were the lowest. A positive and statistically significant
correlation was found between the three AMO dimensions and service quality, with abilities and motivation being the
strongest predictors. The study recommends developing clear career paths, strengthening the incentive and
recognition system, providing psychological support, and regulating working hours.

Keywords: Human Resource Management, AMO Framework, Emergency Service Quality, Saudi Red Crescent Authority,

Jeddah.
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