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Abstract:

This study aimed to investigate the relationship between technology adoption
and project performance in the government sector in Riyadh. It sought to
provide an in-depth understanding of the mechanisms through which
technology contributes to improving the efficiency and effectiveness of
government project management, in addition to identifying the challenges and
opportunities associated with digital transformation. To achieve this, data was
collected through a survey administered to a sample of employees from
government institutions and projects in Riyadh to measure the extent of their
technology adoption, its impact on project performance, and employee
satisfaction levels. The data was subjected to descriptive and inferential
analysis using a diverse set of statistical methods.

The results revealed a strong positive correlation between technology usage
and improved performance of government projects in multiple areas, including
efficiency, effectiveness, streamlined decision-making, enhanced collaboration
and coordination, increased transparency and accountability, as well as quality,
innovation, and flexibility. It was also found that technology enables overcoming
project challenges such as increasing complexity, time pressures, and financial
constraints. The study highlighted the importance of having a robust
technological infrastructure and qualified human capabilities to ensure the
successful integration of technology into government projects.

The study concluded that investing in technology is crucial for developing
government project management and improving services provided to citizens,
and that digital transformation is a strategic necessity that must be supported
by the necessary resources and human capabilities, stemming from a clear
strategy.

Keywords: technology, project management, government sector, digital
transformation, efficiency, effectiveness, transparency,
innovation
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