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Abstract

This study aims to explore the impact of applying international project management
standards on improving the quality of projects in fintech companies, through an applied study
on Smart Payment Company (a startup). The study focuses on four dimensions of
international project management standards: project scope and integration management,
project time and cost management, project procurement and resource management, and
project communication management. Additionally, the study examines four dimensions of

project quality: relevance, efficiency, effectiveness, impact, and sustainability.

The study adopted a descriptive-analytical approach, collecting data through a
questionnaire directed at a sample of employees at Smart Payment Company, with a total of
150 respondents. The data were analyzed using appropriate statistical methods to examine
the relationship between the application of international project management standards and

the improvement of project quality.

The results showed a moderate level of application of international project
management standards at Smart Payment Company and a positive impact of these standards
on improving project quality. Based on these findings, the study recommended enhancing the
application of international standards in all company projects and developing strategic plans

to ensure the efficient and effective achievement of project goals.

Keywords: International standards, project management, project quality, Smart Payment

Company, fintech companies.
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