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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If you
do not have an actual project to write about you may complete the project hypothetically. This
report will be between three to six pages in length. This is a significant research project.

Your report must address each of the following issues:

1.

N

oA

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the team
members.

Describe the tools that are going to be used to monitor the goals, time frames or milestones.
Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team. Display
this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide some
recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and identify

how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-discrimination

legislation.

Best of luck...
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Drop shipping

My role in this project is : Project Manager and founder

1. INTRODUCTION

The drop shipping project is a project on the electronic platform. The sections of the project are many,

it is costing a lot, but it returns large profits as within a year and a half we and in this will be able to
cover all the initial costs. A member of my family is Participants and founder in the project, as we have
fully distributed the tasks among us, so that we can perform the project as desired. Drop shipping is
a type of retail fulfilment method, where instead of a store stocking product, it purchases the products
from a third-party supplier. The products are then shipped directly to the consumer. This way, the
seller doesn’t have to handle the product directly. My role in this project is the project manager and
we are at the middle of the project. We finished already the programming and the platform with the
application 10S and Android. As we know a project in an electronic platform and such a huge project,
the communication plays a major key in the project and an important thing to take the project at its
highest successful level. For effective communication, both internal and external, we address some

outlines as the following:

- communication plan outlining stakeholders, as well as when and how to reach them, is
essential.

- What are the Communications Tools

- Develop the needed messages

- Provide guiding principles for communication messages

- Communication Needs Assessment

- communication barriers

- communication activities

- Communication Delivery

- Quality of communications

- Communication Channels

- Communication Methods

- Timing of Communication

- Internal communication

- External communication



The first rule of communication is to know your stakeholders. So you can get the greatest return on
the communication when you design your communications according to what the stakeholder group

needs to know. As of this we divided the stakeholders to :

stakeholers levels

Level one Level two Level Three Level Four

High Management
Employees Subscribers Public Audiance
Medium Management

Primary Management Contractors Customers Public Customers

And speaking of the External and Internal communications we defined them as the following:
Internal & External Customers m
Employees

; Internal o External
p \\\ Governments
\

Shareholders

as we also defined the best methodology to address the communication in the best way and we will

mention this at the methodology part. Most communication channels can be covered with using some
basic formats, there’s written hard copy (written or printed), or digital formats The manner in which
we communicate can be among a variety of methods. So In business, communications are often
considered formal, informal, or even unofficial. Finally, there are different levels of richness,
communications can be rich or minimal. Too many communication channels,The problem with
attempting to manage and remain active on all possible communication channels is more often than
not down to costs — well isn’t everything? Some costs are associated with managing subscriptions to
some channels for special features.



2. LITERATURE REVIEW

Many studies were done on this important kay of any project because is the communication is the

connections between two parts and it has to be an effective.

2.1 The database related to this concept that the normalization of the hierarchical organization it
works to achieve the functional goals of work, communication and harmony with certain
Individuals. And from the previous definitions, it can be said that administrative communication
is the most important process an, The institution must thus facilitate its internal and external
communication processes, in which the main purpose is achieving goals in less time and more
effective. And the researcher has known The actual act of a substance or it refers to the
transfer of impressions from the environment to the object, vice versa, or between an individual
or another [1).

2.2 In this concept the transfer of impressions from one individual to another and neglecting the
wamen-focused aspect of the researcher The behavioral or the meaning the sender gives to
the receiver that results in a behavioral response. As for the recipient of the message, the
recipient, the target audience: the recipient is the goal of the communication process. It may
be a man, a woman, or a child. Or young or old, So men should communicate to know the
characteristics of the future and even its nature. He is able to address him to gain his heart
quickly and to adopt his communication goals that aim to change his information, And trends
and behaviorp2).

2.3 Response / feedback and reaction: the acceptance and rejection of the message is a yes to
the message or no to the message The response may be fast, slow, or late, positive or
negative, and it may be of the type of message. It is to diminish it, but it is the response that
emanates from an understanding of the message content and purpose. The transmitter is the
one that sorts the type of response and the medium. Impact: is the end result of
communication, and information and future behavior trends are expressed in accordance with
the goals of the dispatcher. Official contacts:They are the communication processes and
methods that convey the viewpoint, desires, and instructions of higher levels to the lower
levels, as well as conveying the reactions, demands and suggestions of the administrative and
wealthy cadres at the lower levels to the decision-makers at the top levels. Informal
Communications: This type of communication depends on the existence of human

relationships between the elements of the different departments and between Individualsiz.



3. METHODOLOGY

The communication in this project takes an important space and we should apply the best

methodology and tolerate the process to our project needs.
Inputs

Project charter
2. Project management plan
o Resource management plan
o Stakeholder engagement plan
3. Project documents
o Requirements documentation
o Stakeholder register
Enterprise environmental factors

Communication tools, Channels, Methods

In this we create an approach tools and techniques to support the inputs data like communication requirements
analysis, Communication technology, Communication models, Communication methods, Interpersonal and team
skills, Communication styles assessment, Political awareness, Cultural awareness, Data representation,

Stakeholder engagement assessment matrix and Meetings or other communication ways.

Outputs

1. Communications management plan
2. Project management plan updates

o Stakeholder engagement plan
3. Project documents updates

o Project schedule

o Stakeholder register

During the project implementation phase, project communication management can be the difference
between a successful project and an unsuccessful project. Communications are implemented with the
stakeholders identified in the Communications Management Plan, and any automated communications are
implemented as necessary. The process of creating, distributing, and storing communications is an
important part of project management, and it requires the ongoing attention of the project manager. Also

monitoring the whole process is so important to evaluate the phases and the actions time to time.



4. RESULTS AND DISCUSSION

During the stages of implementing the communication processes, there were many obstacles that we
faced, but we passed all these obstacles in order to reach the stage of success in the communication
process. There are many lessons learned, the most important of which is two things. The first is when
the planning process should have more information about the nature, background and relationships
of all stakeholders, including the great impact because we found that the relationships of stakeholders
between them have a great impact on each other. The second is when coordinating efforts between
employees, you must analyze the ability of the worker himself to perform the task or not, because
when you choose the work team, you must determine their skills and all their abilities above all.
Regarding the methodology, it was very effective. Speaking of communication management in the
upcoming projects, | will be much better because it will be the second electronic project in which | will

manage the communication process.
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