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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction:

Leader and leadership play an important part for any organizations success especially
when it involves the team management throughout its stages. Leaders owe their teams
an answer to the same question that young children often ask their parents before setting
out on a long drive: “Where are we going and how are we going to get there?” In other
words, what is the goal and how are we going to measure progress along the way?
(1) Project team can be organized in many different ways in the project that has specific
objectives and resources which includes personal development throughout the project life
cycle. The leader responsibility to create healthy environment for the project success.

| joined one the company projects which started before 6 months ago with no leader
assigned to it. During the first two weeks of the entire project assessment, | found that the
team did not know the project objectives, no organization charts involved and they are
coming to work with no defined purposes and no proper communications with their peers
and superior. In this research, we will discuss how to apply the team management
techniques using the team structures, how to develop the staff and how to identify the
needs to like them to the project success.

Literature Review and Conceptual framework:

Team structure is defined as a single-dimension construct comprised of these three
elements. More specifically, a highly structured team has a clear division of labor,
hierarchical role differentiation, and rules or procedures to guide the team’s work
(Bunderson and Boumgarden, 2010). In addition, team structure can be designed and
shaped by outside superiors (e.g., organizational leaders, managers) (Stewart, 2006) and
also by team members (Bresman and Zellmer-Bruhn, 2013). Normally, organizations
provide structural frameworks for teams or team subunits, and the teams can develop
and adjust their structures based on these frameworks (Birkinshaw, 2008).

The Five Stages of Team Development were developed by psychologist Bruce Tuckman
in 1965. These five stages advance as a team works together, but especially when a team
brings awareness to their dynamic. Tuckman’s Five Stages of Team Development are as
follows:

1. Forming

During the “forming” stage of team development, the team members acquaint themselves
with the basic aspects of their task. Forming stage discussion topics often include the
project goal, team member roles, basic ground rules, and designation of authority. The
forming stage is truly a honeymoon phase in teamwork—productivity is low, but the team
members are too newly acquainted to encounter conflict.

2. Storming
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Storming is the most difficult and unproductive of the five stages of development, but it is
nevertheless vital to the team development process. When team members are upset with
themselves, the task, or each other, they learn what causes the most dysfunction. With
this information, the team can begin aspiring to a better team dynamic.

3. Norming

The norming stage of team development is the calm after the storm. In this stage of team
development, team members fall into a rhythm as a cohesive taskforce. The skills of each
member are validated and utilized to execute the necessary tasks. While conflict may still
arise in this stage, it no longer spirals into dysfunction. The team can handle conflict and
proceed with the project successfully.

4. Performing

Reaching the performing stage is a major success and often precipitates some form of
team learning. Team learning is a behavioral process of seeking, gathering, discussing,
and implementing methods of team success. Whether through training, group initiative,
or innovative leadership, team learning is an action step that ensures healthy team
development.

5. Adjourning

The fifth stage of group development is adjourning. Adjourning varies broadly from team
to team. Some teams adjourn with silence, some with celebration, and others with
sadness. Regardless of the length or success of a project, each team deserves a hearty
affirmation of its concerted efforts. The adjourning phase is a fantastic opportunity for
leaders to encourage long-term connections, reflect on the growth of the team, and
celebrate the project closing.

Methodology:

After analyzing and assessing the project that | was assigned to during the two weeks
time and setting the proper team building goals and link them to the project success. The
first item is to identify the organization chart of the team as top-down structures where the
teams (Hard and soft teams) are attached to the leaders. In this structures | have
managed to set a clear hierarchy way for the team to work and to report so that each
individual knows its part of the success to the project.

After identifying the structure, | have analyzed team competencies and identified the skill
gaps which requires HR and supervisors involvement the skills development as the
project goes. There are some mistakes during the progressive elaboration of the project
itself however these have used as a strength to the project success where team learns
from their mistakes. Within 1-month time, most of the team have been trained in their daily
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tasks assignment and the client started to see the project outcomes clearly. The team
needs which involves Maslow’s hierarchy of needs in the process, has been emphases
towards completing the results focus tasks and related to the project success. The
process involves setting up accountability for each tasks assigned and how to report it to
the supervisor in case there are miss-alignment or gaps that required re-train the staff.
The staff consists of many cultures and there have been conflicts among the team where
many conflicts resolution techniques have been applied and the majors conflicts were the
social background of the individual. The involvement of HR team is clearing and setting
up company culture to follows matter in the great deals in conflict resolution even though
there have been difficult in due course.

Results and Discussion:

During the monthly reviews with the client to discuss the project outcomes, the client
has found that the application of the team management has impacted the project
success greatly especially when it directly involved the customers.

The customers have experienced the services delivery of the project during the 6
months period of time, the time taken to introduced team management stages from the
time | joined the project to the time | completed 90% of the process. Even though this
has involved investment on the teams however, these investments and its return the
project success has evolved during the second and third year of the project in terms of
financial numbers which has been presented to the company owners.
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