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Abstract

Title: The Impact of Enterprise Resource Planning (ERP) Implementation on Operational

Efficiency and Decision-Making in Small Enterprises: A Field Study on Saudi Startups

This study aims to analyze the impact of implementing Enterprise Resource Planning (ERP)
systems on Operational Efficiency and Decision-Making Quality within small enterprises.
The research specifically focuses on the context of Saudi Arabian startups, aiming to
address a significant gap in the literature regarding the efficacy and challenges of ERP

adoption in the rapidly evolving Saudi SME sector.

The study adopted the descriptive-analytical methodology, utilizing a survey
questionnaire as the primary data collection instrument. The target population comprised
managers and IT professionals working in small and medium-sized enterprises (SMEs) and

startups that have implemented ERP systems in the Kingdom of Saudi Arabia.

The statistical analysis, performed using SPSS, confirmed the study’s main hypotheses. Key

findings indicate that:

1. There s a statistically significant positive impact of ERP system implementation on
Operational Efficiency (including process automation and resource optimization)
within small Saudi companies.

ERP implementation also has a statistically significant positive impact on Decision-

Making Quality (improving data accuracy, timeliness, and insight generation) in

these enterprises.
. The success of ERP systems is significantly influenced by supportive factors,

particularly top management support and adequate employee training.

The study recommends that small enterprises adopt a phased and comprehensive

approach to ERP implementation, focusing on aligning the system with strategic business
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goals. It also suggests that future research explore the role of emerging technologies, such
as Artificial Intelligence (Al), in maximizing the value derived from ERP investments in the

Saudi context.

Keywords: Enterprise Resource Planning (ERP), Operational Efficiency, Decision-Making

Quality, Small Enterprises, Startups, Saudi Arabia.
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