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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company



Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:
1. Why is this a risk?
2. What type of risk is it?
3. What s the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?

** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.
** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



The National Commercial Bank (NCB), known in Saudi Arabia as AlAhli Bank.
NCB is the largest bank based on the total asset in Saudi Arabia. Also, considered as
the second-largest by market capitalization. NCB is one of the largest Islamic banks in

the world. There are four risks NBC are facing as below:

Firstly, failure to provide mandated periodic reports of the bank activities will expose the
bank to financial penalties which is Compliance Risk, as the likelihood is high because it

will cost a lot. However, NCB doing weekly KPIs to manage periodic reports.

Secondly, having customer related financial information might be a liability in the event
of cyberattack leading to leakage of private financial data which is Hazard Risk, as the
likelihood is possible because it effect negatively but can be managed by several

solutions. NCB always sent worning emails to manage cyberattack.

Thirdly, the day-to-day operations not having maker/checker flow which is Control Risk
as the likelihood is high because controlling the daily deposit is important to reduce

fraud. NCB must manage the day-to-day operations by representatives.

Fourthly, holding back growth investment into digital payments services before the
COVID-19 lockdown is implemented due to aiming to reduce spending thus reducing
costs, which eventually reduced the bank's market share which is Opportunity Risk as

the likelihood is low NCB can invest more in digital payments services.
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