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-Abstract

This study aims to develop a proposed model for enhancing the sustainability of training impact and
knowledge transfer mechanisms within government transformation programs in Riyadh, in alignment
with the strategic directions of Saudi Vision 2030 and the Human Capability Development Program. The
research problem addresses the significant gap between the volume of investment in training programs
and the practical application of skills in the workplace, commonly referred to as the "training fade-out”
phenomenon. The study utilizes a descriptive-analytical methodology to evaluate training practices and
knowledge management maturity, employing a survey instrument developed based on the Learning
Transfer System Inventory (LTSI) and the Kirkpatrick Model for impact evaluation. The research sample
comprises (350—400) employees and leaders from central government entities and the Riyadh Region
Municipality. The research further investigates the role of digital enablers, such as the "Raqmi"” portal, in
converting implicit knowledge into explicit institutional assets to ensure sustained institutional
excellence. The study concludes by offering recommendations to institutionalize knowledge transfer and
improve government spending efficiency through Return on Investment (ROI) measurement, thereby

reinforcing Riyadh's leadership as a sustainable administrative and urban hub.

Keywords:

Training Sustainability, Knowledge Transfer, Vision 2030, Government Transformation, Institutional

Excellence, Riyadh City.
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