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Abstract (English)

This study aims to examine project risk management in infrastructure projects through a
case study of the Riyadh Metro. Risks were identified across financial, temporal, technical,
environmental, and administrative categories, and assessed using the Probability & Impact
Matrix. Results show that proactive risk management reduces delays by 18—-20% and limits
budget overruns to around 10-12%. Additionally, there is a positive correlation between
risk management quality and project success. This research provides a practical guide for
managing risks in large—-scale projects and proposes recommendations for future

.applications

Keywords: Risk Management, Infrastructure Projects, Riyadh Metro, Delays, Budget
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