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Instructor's Name: Dr. Sara Adel



THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).

O O O O O

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

143 abdll ile La

A s Sl e s ging o) Gy JalS g 5 e 2 yiie slac) e g piie dage lla

ADIA (e Lgiiilio g Led (Gaaall 8 e 3l Calaaly Candl Coon st e ol Jae ASERN  Luadi Gl tdatia o
A yall Jlae 8 lae Ltts 3 5 ) g gy Al 0l Aliad) i) jall 5 cla) Jalas Al dsale il )3 o
Caall 138 o) jaY

ban s il es @l ol 5 el Luadi Cioa g anaii ) zlisg cCand) Calaal e 2y riad) 48y a9 dpagiall o
Leeadindin Al el a1/ bl g el

A2 e A all Jomie - singll dpuund jl) i) J g 8L Cua g g gl o

ol il o) pall i AaSadl dlaall V1 Lo s e 5 pha (B Lgantiiad I jaladl gpen 3 5 22 el o
() Leiilan) ) 7 lind AL of g ol 1(lin) o 858 sie S 13)) cilialal)

e U 8 anSin e ey (38U 5 ey Galal) (g 5 el / Canl) ALl g ) gacad eland ciiS1

IEIVEQRI B Pl
Dr. Sara Adel



Bl e9ub (§ ol gUalll WS § cxsbalall el e &l 3ylgall sl paoxs 80
Ay gzl

v

:doddaliintroduction

aeSshd an gas 3 aliia s i pe AN (e ganall 5 o) EY) G SOl Al i (5 ) i el 3ol
O Sealinn Jeliis il dlee 1Ll 32L80 (2004) 2ene e N5 LeRiEat ) () gaan AS ik ] sad agdll sa g
Glly g saldll ) ghaia 3 sad Al pail) 8oLl ety ana i e B B30 bl (BaT] () g 5y el LA (e il o) V)
2014 ¢ o) & il o) sall & 555 Lalle JlaeY1 g 55 5 Anliall 220EIS T 2 e laliiall Lgga) 55 ) sl sy
s lede LS Ay i) 3208l Ga a5 «(113Robbins, 2003, 241) G s el Saiad g S b i S sl Ll (
Cluand) e waal) dldie ) G by saill 30 e 3) Lo JadY da 30U cle el 5 ) sa) masnt g Calaa ¥ Baias olaily
Lo laia) 5 Ayl A0 e 4l L i) ) @l aal (e g dadile < gise ) Cilabaially sl il (e )
caxie lala ) S Of o sladdl ad (113 <2014 ¢ o) & ginal) 5 Lol @lialls agale 3 a3 (55 3al) o 3 S
aSai slinall L cplalal) 3o S () Lag g ¢l Yy (a1 Al ) J s gl 5 e L) dad (e Game o slas 331 L)) 4
Al O 48 AL Y Lea g esLiiall (3 wgS s din 535 Jaall e 31 3Y1 i A1 o) 5 pg plaia Yl can 5 JSS W ghai 3
La_S3 LS Ay satll saldll ) sal ) el g 3 6al) 13gd & jma s Cacly ,ST Suaiili(Aldage & Kuzuhara, 2003, 323)
el i 1Al s Alla )l o8 (35 g LY gy pall sy dabiiall (il el (38a5 Al ) gk 8 20aT Laans
mdly ooy a0 sady O salysail) BAE 5 sl N OfF DLl (s aetlalag alaia¥l Jledal s Cplalall udaill
Slo el HSi sl as 313 5 clalatall 8 dlayy) ol asall Cilanl sa agdl jras s (aibiad aal e Y G el
4 sinall 5 Lalall lalall g LS Aaliall 4 sinall 5 Zpalall Jilos sl elli g 0350001 OL (190 ¢2005) (3 925801 ,S g . il
Uy Lo Lag yos o) Jaadl G Ll ¢ Sl il a9 2 ) 0 3oy Lo ey o) 3ie W) (e Lo 53 a2y LS ¢ i3
axganiiy @lld g alee b Galal 5 o)) G5 agad) J3 (e 3o o) e V1 Cany s caeadll s canlil) e g3l 6l Jal) 4alia
e el GByad (141 €2009) Syl Lely . sl 5 w2l ol 53 (Slo G sall s g0y e 43S0 Lay ) pail) (Slo 4l g
(& Aalaially Ansnall Lo gaall 500 Aaiul) 8 80 sall agad Cus dua Al 5 el Al it e oSl Al 5 43
Candl Al Sl sll 5 (3 k) Sy dakaiall (ol Lo e sSall A 5l 53SN § pelaial) 5 Aol ol il
aa Yl g Aalial 4 il s dualad) o) sall JieY) SO o) sa oding | 35 LiilSa e Lliall 5 Lealu)
a5 Jaxll 2 3l adxs ) Axdlall Jal sall a5 Jal sall (e (i sane Calia 288 "¢ 5y <l il Cplalall 3 ks
Jal sall 5 il (m 5d 5 Al 5 sl dildac ) 5 A sdaall 5 seally il yie W) e agee 6o Jlad) (A zlaallh o jdll ) gl Jie paial)
aas o) el sall 038 35 () a5 ks gl (W) el N cand) gyl S 3l 5 1ol 5 A 18 Luld Abiail) 40 )



59 .(127 <2018 ¢poiall) Liall ade (pe Alla Sigan A iy W i) 6 ane QSS}M(:EJBCA\JJP}(A! am Y
055 Y Laxie a3l (e aaall 2 all oo cp | S B8 ellia (Y il sal) 8 aie e Y Ll 435S 3 pasadl dees
SV g5 1268 Aidlie 45 yay Creddid Lo 138 AaliiY) Aleal) ppeati (3 Jlad i3y (oS dpaal ld 8 galls ) jins
Calaal Gt ) dga (e (oaadi g A 50 30 Apaa] I3 paiall Alesd Adliaall Jlaadl cilals plud) s dalisy) LS od
e o5 ZUBY) a8 3305 B Lpaal) oda (adli (S s Adliaall 2 il clals g L) ) o AT A ey A5l
ol 5 Y] A& Al e aad) lea) 5 LY 8 ASaill yie ol aoda s it ol ZLEY) 32 5a Slo ddailall
WYL ) Ly ) asne Gl 8 AaliY) 5o lS Guld DA e @l g Jlaall 481 5e (Ll 3o Cansi pua g5 Jaad) b
(3589 pedly) Auelain¥l 5 il y 4y 5 juiall winla g lad) g Jalall oaa ) Giind 1Al s coden 528 JS Jlaall Juinig
) u=dl 385 (257 «2017Metcalfe & Alban, 2008, 12: Ul abaall & sl 8 L gl 2l ) g0 (

Gnagiad 30 s
plas gl 5 10
Jal
\\> ﬂm#\ <L,_ /
Gapl oy ;
Gugiad A il QAT M g Al
Gl ags e Ay ey Gl
oy gk g AN a4y — ddind ) el ASide
/ 0\ 2D s Jgd
N

& Aty Al Ge @l e Jeny Cumy 450 250 sall ol g @dlal) il 8 sall (8 il
ah) aie iy Lee adinall bl ZUEY) 3al ) ) a5 (gl a8 belaial s Labal | 50 Caali LS 5l
amall Jumdl (5 gisa (Gaiad Ul 5 alad) Ja

rddludl wlwlydILiterature review

e ddlaee dulys tdeadaill ladaiall (3 cpbolall sloT (3 0,3l mamtl (0l dulys ¢(2017 ¢pa,S) Sy
& lalall oY) Gt o (galall 5 g simall 4l il 5l Al 53 ) Al s2a Cidan g (B Anelar (§ (bolall
35S0 5 33l el (i pall daals A Cplalall (e 40 sie Aiada Aie 50 Al al) 038 Craa 35 Ly (i yall daals
L sie s iyl Arala 8 (5 sinall 5 (galall Gaial) Ui a8l g (o ) A jall 3 cuall ol 5 Gfialy 5 G alaa g
LS daalall 3 Galelall ¢1aY) a5 e (g ok (e 5 simall 5 (galall Jaiadll (s dlas) AYa <3 A8 Gllia



(B al ) Al Lely Axalad) & elaY) Caund (s 4 siaall g Aaldl 8 sall G € 505k Ll ) s 4l
Ala L 50 Gpngie Cinll a5 cJlaadl el (5 giana s SAAN G A8 (e CadSH N Candl 130 Caa 8 (2017
o2 (Ahge Ao glind )5 Al (ol 138 Gaadly G )8 5 Aine (8 L ey Cllaall Ak gl) A sal) (8 i
ol gl ramy 55 38 el wa s ¢ uda gl ooV (5 sina @by (8 Lot ) T 50 Ganly Sl o i) & yedal 5 Ay 3al)
Ly sl @313 Bldl 39 Anns 5all olad oY 1l 5 Lo Laia¥) s dpad ) Cul sall @lld 3 Ley (il sall ol e s AY)
Lowt 48 58 (sl 2)5all olal e 4y ginall 5 Zpalal) 381 ead) A Al o ) Al pall o 3Jlg (2020 whop> o)
Caalyl) axiid Aaydll Lews 38 50 Galalall (6ol 61 Gauad e &y sinall g Lol 31 gall i il y ciany duail
W2l il o3 Ailtis) 60 a5 ads il Laws 4S 58 Sldle 60 (e Candl Ao < 6€5 Cum o Llall dia gl il
okl 38 gall 5 alaladl o1l (s Agilan) A1V €13 A8Dle a5 AN peilial) ) Al ) cila o8 il ety 5 JalSIL

(ol sl agihal (5 sine (pund e Gulalall Giay 5 5l
el didsyb g daeginliMethodology

s90 @ il Bl (Le) c)laall) Bladl Y e oo Judotly el Ayl Sl ol 28l
(W gt o5 (a1 lwhadl wslarg cdalisedl Olalaiolly wlugall (3 ckoladl shol e 0,3l dubsgamill 8oL
(2020 chow> 93f) s> £(2014 ¢ Je) dwlys €(2017 (3 gy pudly2) duslys €(2015 cdmpa) duly

158Ul gSluliDiscussion & results

Jalas sla 1oYW (5 sina 5 Apalall 38 sal) alasiin) oy dlag) 483 @llia o J) (2015 cdomye) dwlys cliogs
= 0,76 J bsbae BLIYIP olal IS 508 Doalall 81 gl ey alaial @llin IS LSS dlagin 43 jla d8Dle @llia Jinay ¢
rop il Jal gl ST 1 Al jall @ yedal LS ¢ & Jlandl

f I Cpnl iaday ) eI Ay 5 50 S sl paE -

(Il Cpmant e ST (3 585 ) 48 ) (i 25a g -

tdanll 51 (5 sia o Ulagl (aSay L) 8K e g -

tad 3 s dicliaal Calalall (p (udliill ST Wlae (818 0o jaaiall ClESA) oy -
tdandl o | a8 53 8 GBalaall 2L Y (84S jLad) aldas ey -

(5 sl Hall e 4 jlie ¢1aY) (5 sie Gt 3 ST el i) galad) il -



= 073 Ll Jalae iy ool (5 siune 5 4y gimall 380 sall aladiind (G dlal 483e @llia - o Alaia) @l oIS Ll
A al gadl U3 Gy 385 1oV (5 sl i) lia IS & giaall 81 ally

¢l JSi Jaal) o e 4y saall 8o 5 dual) i ) Alalra -

¢e) a1 a8 )5 caali (Ll 5 KA il e -

tdanll Jlal (5 gie ady 8150 il 5 Clalgddl ial () -

) el ST da B 8 g Jaal) JSLEG Jad dcisal paay piliall Jlaiy) -

A (e Malelall sl (g s e Lilay) S usdl O 1) Cliogs Aad (2017 «B9dg padly) dusb Ll
Gt JOA (e @l el o o) IS uial) o) 9 (lany il W G clalall elal 5 udal) G Jay jll jeaie
Ja\.,\ﬁ)\)!\ u.gSA\.zAR J:_I.J;ﬂ\} R:o\S dua ¢

R=0.43, R2 (%28.11 (1128.0.¢1Y) e o ,ili5 2V 8 Jichy jiaill Jale p =
R=0.426, R2 (%14.18 (1814.0.d 52wl 258l & Siaie ¢V 5 0 sSill Jale o =
R=0,23, 3, R2 (%5 (05.0 .+ YL #le 5 dagdic e gana (paria Jaall (u =

Jalse 2 gag Ul cp cplaladl ool g Saiaill cps Jay 1 JBA e "galelal) olal 8 daaal Led (AT ualic aa g
-SUA dUAS} CU:\SALZJ\ &3l (;5 )3)3 LE);\

3, R2 (%49.18 (184 R=-0.43, .+ 5 dduiidl ¢l jill o 48l =

8l s g Al ) il Aie s e laV) 8 aga )50 Ganly Saiadll G (i 1oV 5 Saiadll (g jeaiad Ly ) JA (e
Y e i g Al el se a5y ) Al laY) e ac) il Calinag jasatlit,

(Y G el Aol U5 ) cdiosd (2017 i) duhyd Uiy

Gl Cun i S alalall ol 30US 5 e juaiaS Jlad i ga i g L) Gm 5 8 ook bl a5y L1
(0,75) Lasesad) Tl y¥) Jalas i

e (16%) = i Jiiue el Jlad i) sa pUai p L) o e J dadl) 038 (0,65) sl Jalase daf caily 2
(@Lﬂ\ ),):cld\) Cralalall gl 3ol

Oalalall el 3lS ) (535 Jlad 5 sm alai o L) o ell3 e elio Wl grisdinelg

1AW gl I cdiogs @19 (2020 chow 93l) duys Tzl



(Oalelall Lia y (Biny 380 gl Jlad aldas Acadall Laws 48y o -
Aalal) Lewd A8 5 Zgalal) 38 sall g cplalall elaf fu Ailas) AYa I3 A8e 2a 53 -

Acaldl) Lo 38 5 4y giaal) 380 eall g clalal) elal o ddilas) AYa I3 Adle aa 5 -

st sl gl (5 s

e 4l sl 3alall ) ) 5 g simall sl o A8D o ) cilia 5 08 (2014 o) dul Wl
Dl g gald) aall o A8l 5 (99%) A8 da s 61 (01, 6) dsine da 5 (471, 0) Bl Jebaay 43 585 430 5k
(99%) 48 4x yx ) (01, 0) & sins da H25 (651 , 0) Lalii) Jaleay 4 58 5 230 jla 283l saill 3alsll )

o Lo o] kil clgledxiy ALl gl 945 (39

sl e Jarg aLll 8 agiae 3 lind cJlend) & gl dgn 58 Jal (e dss sl Lgada 55 3 Qs gl) Ao gana & i) sall -
Lee ) il DALy 380 gall (Gaadai (e A sall a3 5 Ll (5 sine @b ) 5 Ledloal (B duny cama e @l lu e dlaiY)
Ao Laia Y5 il g Aol alala Lol 5 ol ) (3t ) i Jalall 3 La s Sum (00

8 55 LS lall e Jgemnly Jalall el (ol 55 JalS Bl 29 50 ) a0 oSan Y 81 sall A b ) -
Al dga e Lgillaad L8100 (saa s Aga (e Lgile Jpandl 3 osdll 4 ) (a0 e Lgillad

s e @l e Jemy Cumy Ay 550 ) sall 60 alag) dlal) (A sinal) 5 dpalall) Suinil) ¢ i Calisa it -

A sall (A Aipund
AalEY) g el ad )y 8 Lega 150 Sadaill Caaly -
Dol 9 Lgian paiass slgu Lol wladlly labarall § oplolall a3 (3 Jlad 495 dubigmell 834 aN Of -

obalall dandls B)lg sl s Lo Lodaiadl Dy D35y (3 o) eilly Jgontl) pad \giaeadas gl Boleal -

:z=>mJIReferences

218 cpball 4l doyall dlall cplalall ol o &y ginall 5 el 3 all i (2020) dase o dozma chag> o]
.654-631 o



— 8y gduin iarle Ay . cpheadl @iy e Dl dlys — clelal slof e 581951 31.(2017) hazme g dbs e
otk il

b8l Jlods bl dlomo A 3all (3 Cplalall sl (5 sinay Sl ABdle (2017) (52 ¢ 3o (LWL copaly
.270-255 o 6 7 17¢

bl ES401 (3 diles Aulyd) Wlabarall (3 cprmusiyell o (3 ddgtl) 8ol G .(2014) gz ddle (e
134-113 o <69z 188 cdlsYly LLadYl pglall dze .(4dlya)l el ilelipal

190 e Oee -l Jilg pla 2 ha ‘H_Lﬂ\} Aalaiall &y ylas .(2005) ;8 2ana (s Al

daala 8 oalaladl e dglase Al 50 rigaledll Clabiidd) & Galelall glol i o 53l 5 508al) (2017) dous Ol (S

132 =109 e <191F (puoads (e danl> — ddya0llg Belyall dlxo .8 e
L)l sl AEN o rglee | galall gkl Gl 5 A jaall g drandail) 3,10 daa ol S (2004) .pula 2ena cdena

Lo ge o Al A 50 — alalad) ool e 5aiaill S (2015) LA Ay sesatem daels — 5 ) sdie yrivaladlls

ol O daall e

Alaa i oS A il YLD (35 388 o B o 1l gl Ll e Saiatll 5 (2018) .0 se i ccyasal
138-113 L= 200§ «uad (e dnala — 4 aall 5 351l

141 e e gyl Rl AN 1 Ja edy ) o) sall Aaadl 3 500Y) (2009) o Dl il

Aldage, R, j, & Kuzuhara, L, w. (2003), (Organizational behavior and management), Ohio, south

— western.

Metcalfe, Beverly, a limo & Alban Metcalfe. (2008). (engaging leadership creating organization

that maxims the potential of their people)

Robbins, Stephen. (2003). (Organizational Behavior), 18 international editions, 10th e d,

prentice hall, Inc, new Jersey.






