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Abstract

This study aimed to identify the role of digital leadership with its
four dimensions (digital vision, digital competence, digital culture, and
digital strategy) in enhancing operational resilience amid supply chain
disruptions, applied to Qiddiya Investment Project in the Kingdom of
Saudi Arabia. The study adopted the descriptive-analytical approach,
using a questionnaire as the primary data collection tool from a sample
of (165) respondents comprising administrative leaders and employees
at supervisory and executive levels in project management, supply
chain, procurement, and logistics departments. Data were statistically
analyzed using SPSS through multiple and simple linear regression
analyses.

The study reached several key findings, most notably: a high level
of digital leadership practices with an overall mean of (4.04), a high
level of operational resilience with a mean of (3.92), and the existence
of a statistically significant effect at (a < 0.05) of digital leadership
dimensions collectively on operational resilience, as these dimensions
explained (78.1%) of the variance in operational resilience, with
“digital strategy” being the most influential dimension.

The study recommended institutionalizing periodic reviews of
digital strategy, developing specialized training programs, building an
incentive system for innovative digital initiatives, and diversifying the
supplier base to enhance operational resilience.

Keywords: Digital Leadership, Operational Resilience, Supply
Chain Disruptions, Project Management, Qiddiya Project, Private
Sector, Saudi Arabia.
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