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Abstract

The aim of this study was to examine the impact of international standards for project
management on the quality of technical projects in Riyadh. The study focused on four
dimensions of international project management standards, namely scope and project
integration management, project time and cost management, project procurement and
resource management, and project communications management. Additionally, it considered
four dimensions of project quality: correlation, efficiency, effectiveness, impact, and
sustainability.

To collect primary data, a questionnaire consisting of 44 items was prepared. The
study population included all employees, including managers of departments and
directorates, as well as section heads and staff, involved in technical projects in Riyadh. The
total number of employees in this category was approximately 435. The study found that there
is an impact of international project management standards on the quality of technical
projects in Riyadh.

The results indicated that there is an impact of dimensions such as project time and
cost management, project procurement and resource management, and project
communications management on project quality. However, the study revealed no significant
impact of the scope and project integration management dimension on project quality.

The study recommended the necessity for technical projects in Riyadh to focus on
developing strategic plans for all their projects. This is crucial to ensure the achievement of
their goals and objectives, ultimately enhancing their levels of success and excellence across
all levels.

Keywords: International Standards, Project Quality, Technical Projects, Riyadh.
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