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 .ءًاسم ٩ ةعاسلا مامت يف 2021-05-20 سیمخلا موی وھ میلستلل دعوم رخا ❏
 .ةیزیلجنلاا ةغللاب ةیملعلا تاحلطصملا نوكت نأ ةاعارم عم ةیبرعلا ةغللا وأ ةیزیلجنلإا ةغللاب ةحاتم ةباجلإا ❏
 .يرخأ تادنتسم يأ لبقت نلو ةعماجلا جذومنب مازتللاا عم pdf فلم ةغیص يف عورشملا میلست متی ❏
 ةقیرط ،Literature Review ةقباس ةیملع تاسارد ،Introduction ةمدقم( ةیسیئرلا ثحبلا ماسقأ ةاعارم بجی ❏

 ناك ناو .References عجارملاً اریخأو ،Results and Discussion ةشقانملاو جئاتنلا ،Methodology ثحبلا
 )اھتفاضإ متی Appendices تاقحلم كانھ
 :يلی امك دحّوم Theme ـب مازتللاا بجی ❏

o 12 طخلا مجح. 
o طخلا عون Arial. 
o دوسأ طخلا نول. 
o رطسلأا نیب ةفاسملا line spacing 1.5. 
o تاحفص ھتس نع دیزت لاو تاحفص ثلاث نع لقت لا( ثحبلا تاحفص ددع(. 
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 

OWN. 
 

Different leadership styles are the key factor in the success of any project. Project 
Leaders are responsible and accountable for the success/failure of the project. There 
are numerous responsibilities that are assigned to a Project Leader during the 
leadership journey.  

YOUR MISSION: 

Your research/project must provide an overview of information and knowledge in a 
corporate environment with an underlying theme of defining leadership styles within 
applying the hard and soft skills for that style needed by the leader to ensure 
successful project delivery in your organization. (You are required to demonstrate your 
understanding of the relevant body of works to real-life business research). 

Choose one only of the following project leadership skills using the tools that we learned 
during the project leadership course; starting from identifying and assess the case 
till executing the project. 

 

o Prioritization (Using tools for Estimation – Scheduling – Tracking  – prioritizing 
stakeholders). 

o Team management (Using Team structures – Team development stages – Team 
needs). 

o Embracing Accountability (Using RASCI) 
o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different sources of LEADER POWER). 

 

What you have to do: 

Your project task requires the preparation of a full project proposal that should contain 
the following components: 

• Introduction: A detailed statement of the problem, research aim, and objectives 
that you would like to investigate and discuss. (2 points) 



 

 

 

• Literature Review and Conceptual framework: An analysis of the literature 
relevant to the research topic that will give you the conceptual basis for 
conducting your research from the previous studies. (2 points) 

• Methodology: Based on the conceptual framework, research aim(s), and 
objectives, you need to provide a detailed description of the data collection tools, 
data sources. (2 points) 

• Results and Discussion: Description about the main findings of a research, 
outline your thoughts to defend your research and to emphasize the significance 
of it. (4 points) 

• References: Lists all the resources you've used in your project, and your 
refereed journal articles as well. (2 points) 

• Appendices (If it is available in your study): Any supplementary material you 
need to add. (Optional) 

 

 [Write the names of the chapters/sections of your research/ project and briefly 
discuss what you will write in those chapters/sections  ] . 

 

Best of luck… 

       Dr. Sara Adel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 .بلاطلاب ةصاخ ةیلمع ةلاح :كتسسؤم يف عورشملا حاجن ىلع ةدایقلا تاراھم ریثأت
 
 كانھو .عورشملا لشف / حاجن نع نولوؤسم عورشملا ةداق .عورشملا يأ حاجن يف يسیئرلا لماعلا يھ ةفلتخملا ةدایقلا بیلاسأ
 .ةدایقلا ةلحر للاخ عورشملا دئاقل ةلكوملا تایلوؤسملا نم دیدعلا
 
 :كتمھم
 طامنأ دیدحت عم ةساردلا عضوم يھو كب ةصاخلا ةسسؤملا ةئیب يف ةفرعملاو تامولعملا نع ةماع ةحمل كثحب رفوی نأ بجی
 يف حجان عورشم میلست نامضل دئاقلا ھجاتحی يذلا طمنلا اذھل ةبسانملاو دئاقلاب ةصاخلا تاراھملا قیبطت راطإ يف ةدایقلا
 .)كتسسؤم يف ةیعقاولا ثاحبلأاب ھقیبطتو ھتسارد مت امل كمھف تابثإب بلاطم تنأ( .ةسسؤملا
 
  .عیراشملا يف ةدایقلا ررقم للاخ اھانملعت يتلا تاودلأا مادختساب ةیلاتلا عورشملا ةدایق تاراھم نم طقف ةدحاو رتخا
 

o Prioritization (Estimation – Scheduling – Tracking  – prioritizing stakeholders). 
o Team management (Team structures – Team development stages – Team needs). 
o Embracing Accountability (RASCI) 
o  Conflict resolution (The Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different source of power). 

 
 
 :ھب مایقلا كیلع ام
 
 :ةیلاتلا تانوكملا ىلع يوتحی نأ بجی لماك عورشم حرتقم دادعإ كعورشم ةمھم بلطتت
 
 .ھللاخ نم اھتشقانمو اھیف قیقحتلا يف بغرت يتلا فادھلأاو ثحبلا فدھ دیدحت ،ةساردلا لحم ةلكشملل يلیصفت نایب :ةمدقم •
 ةساردلا لاجم يف كدعاستس يتلاو ثحبلا عوضومب ةلصلا تاذ ةقباسلا تاساردلاو تایبدلأا لیلحت :ةقباس ةیملع تاسارد •
 .ثحبلا اذھ ءارجلإ
 رداصمو تانایبلا عمج تاودأو بیلاسلأ يلیصفت فصو میدقت ىلإ جاتحت ،ثحبلا فادھأ ىلع ءًانب :ثحبلا ةقیرطو ةیجھنملا •
 .اھمدختستس يتلا تاودلأا / بیلاسلأاو تانایبلا
 .ةساردلا لحم ةلكشملل لصفم حرش :ثحبلل ةیسیئرلا جئاتنلا لوح ةشقانملا فصوو جئاتنلا •
 .ثحبلل ةمدختسملا عقاوملا وأ ةمكحملا تلاجملا تلااقم اھنمو ،كعورشم يف اھتمدختسا يتلا رداصملا عیمج درست :عجارملا •
 ).يرایخ( .اھتفاضإ ىلإ جاتحت ةیلیمكت داوم يأ :)كتسارد يف ةرفوتم تناك اذإ( تاقحلملا •
 
 .}مسق لك يف ھبتكتس ام زاجیإب شقانو ،كب صاخلا )عورشملا / ثحبلا( ماسقأو لوصف ءامسأ بتكا{     
 

 
....ً.اعیمج مكل قیفوتلا لك  

  Dr. Sara Adel 
 
 



 

 
 
ABSTRACT 
a new item and market requires open minded companies and the ability to adopt the new 
item to the company culture. In this context, leaders must develop some skills and 
motivates their employees to follow the charismatic leadership style to adopt with this issue  
 
 
 
INTRODUCTION 
One reason there are so many different theories of leadership is that 
researchers focus their attention on different elements. At one level, all 
These theories are correct, because they all point to a central component of the 
complex human situation that is leadership, they analyze this component with 
detail and ignore others. At another level, none of these theories 
is interested in organizational dynamics, particularly because of the fact that 
Organizations have different needs and problems in different phases of 
its evolution. We tend to treat this matter instead of 
specify what the leader's relationship is with the organization at a time 
determined. As we prepare for the future, I believe the relationship 
between the leader and the organization will become increasingly complex so we  
must understand and learn from customers and competitors, understand the 
industry trends, develop a relationship of trust with suppliers and 
organization workers. 
 
 
LADERSHIP: 
Much literature has been written in recent years about the concept of leadership, resulting 
in as many opinions as different authors have written about it. 
We find skeptical currents, who criticize the phenomenon, claiming that it is simple 
verbiage, that a lot is written about leadership because it is a topic that is fashionable, 
generates money and there is a lot of subjective in it. 
On the other hand, there is a great current that conceives leadership as something 
important for people's work, for the organization, for countries and even for families. 
Traditionally, the most important aspects that an organization had to take care of in its 
search for success were remuneration, as an instrument of motivation, and the training and 
development of its employees. Leadership is identified today as the agent of change within 
the organization. 
Important factors that leadership must attend to: 
Be aware of the lack of trust that separates managers and workers 
Breaking with coercive power and helping people develop and unfold their full human and 
professional potential. 
Be based on interest in people. 
Being able to build a good personal relationship with your team, caring for them, 
respecting them, knowing and even sharing their concerns and concerns and being able to 
motivate them. 



 

 
Add value to the organization and people simultaneously. 
Develop all your skills: influence, guidance, connection with people, prioritization, delivery, 
listening, transmitting with sincerity ... 
Increase productivity, development and growth of the organization. 
 
A LEADER: 
A leader is not someone who has fallen from the sky but rather is someone standing up, 
and someone who looks at his reality head-on and tries to respond to it, with all that he is, 
has and achieves in a permanent exercise of interaction with the world, the which is 
inserted in their environment, in their family world, work, etc. 
The leader, from the outset, is not a perfect being, but rather a being who strives to be 
better every day, making mistakes and correcting himself. Learn a lesson every day. He is 
someone who is always on the way, he is never defined as being finished, but as a subject in 
permanent construction. 
He is a guide, he shares what he has, can and knows, and in turn a companion on the road. 
He is someone in a group, and the difference compared to the rest is that he unites and 
remembers the group's greatest objectives, so that it, along the way, does not get lost in 
short and perhaps harmful places. 
The leader is someone worthy of imitation and of following. He is capable of summoning, 
more by attitudes, by way of living and embodying the values that he preaches, than by the 
discourses he makes. Persuade people not by exterior details, but by quality of spirit, for the 
inner strength that it carries. Aspect that can be summarized in the deep meaning that the 
expression implies: integral personality. 
 
MOTIVATIONAL THEORY USED: 
Maslow's Pyramid, or hierarchy of human needs, is a psychological theory proposed by 
Abraham Maslow in his 1943 work: A Theory of Human Motivation, which he later 
expanded. Maslow formulates in his theory a hierarchy of human needs and argues that as 
the most basic needs are satisfied (bottom of the pyramid), human beings develop higher 
needs and desires (top of the pyramid). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
OBJECTIVE 
Is the ability to visualize the issue in the future and the need to be able to  leadership style to 
treat this issue. 
 
THEORETICAL FRAMEWORK 
Mercury Aguilar. reflects on: technologies and the knowledge society, the 
global economy, in these three constructs, variables of the culture of an 
organization, leads it to the society of organizations. "Scrutinize 
discontinuities, do not forecast the future, look at the present. He doesn't ask how it will be 
the morning. Instead, he asks what we have to face today to 
build tomorrow " Mercury Aguilar. I rework the direction and administration of 
companies and organizations of all kinds that he called: a new general theory of 
the society of organizations, and respond to discontinuity. In discerning about his work, he 
highlights the discussion about how a company acts and functions. 
In the culture of companies. "We want an institution that from the 
principle adapts to change, an institution that repeatedly demonstrates its 
right to survive. This is what a company is designed for, to create and direct the 
change.” Mercury Aguilar Because of his philosophy: how to run an organization, it is 
considered suitable for our investigation. It distinguishes three parts of how it acts and 
an organization works to achieve the goals. 
 
 
The most difficult and most important decisions regarding 
the goals are not what to do, they are firstly what to abandon for not deserving 
already worth it. Second, what to give preference and what to focus on. 
 
 
ANALYSIS and METHODOLOGY : 
Changes in companies, markets, customers, competition and 
technology around the world are forcing organizations to differentiate their 
values, develop new strategies and learn new ways to function. 
The most difficult task for leaders in making change is "motivating" not every leader has 
the ability to motivate their workers well enough to adopt with the changes in the market, 
the methodology has used a questionnaire among 60 companies and their employees to see 
what and how they adopt themselves well with the new products and the culture of the 
company. 
 
 
RESULTS 
Companies needs a new way of directing a knowledge of the management, 
that is, an articulated body of knowledge that can be taught, 
learned, increased and improved through work and systematic study. Your goal is a 
process . "It begins with a purpose of fulfillment. No matter how much we can 
quantify, the basic phenomena are qualitative: change and innovation, risk and 
decision, growth and decline, dedication, vision, reward and motivation. And the 



 

final product of the knowledge that we are trying to achieve are decisions of 
value affecting the individual and society. Each leader facing this issue must 
sets objectives, communicates them; organize, structure 
organizational; motivates and communicates, creates a team; develops and trains people. 
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