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Throughout this course you have learned about the different types of risk and how businesses

manage them. Now you will be able to see how it is done in a well-known company.

Your assignment is to choose one of the following companies:

Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?
3.
4

. What strategy or policy does the company use to manage the risk?

What is the likelihood of the risk? How great is the impact?

** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco

1- Oil & Gas Price Risk

a.

This is a risk because it is impact into the benefit and investment strategy of the
company.

Opportunities Risk.

The likelihood of this risk is low and the impact of this risk considered as long-term
risk because it is associated to the strategic decision.

The company will seek to embrace this risk in order to ensure that the global demand
for oil&gas is increasing by reduce the amount supply of oil&gas and this step will

increase or at least maintain the price of oil&gas.

2- Oil Spills Risk

a.

This is a risk because it is impact into the environment (sea/land life, plants and
animals).

Hazard Risk.

The likelihood of this risk is high and the impact of this risk considered as short-term
risk because it is associated with operational decision.

The company will seek to mitigate this risk in order to ensure that will apply an oil
containment plan to prevent spill of oil by using a new technology and safety

programs.

3- Construct a New Building & Facilities Project Risk

a.

This is a risk because it is impact into the project programs, objectives, time and
cost.

Control/Uncertainties Risk.

The likelihood of this risk is low and the impact of this risk considered as medium-
term risk because it is associated with the project.

The company will seek to manage this risk in order to ensure that the outcome from
this project/business activities falls within the desired range to reduce the variance
between anticipated outcomes and actual results then will manage the impact into

the project's objectives, time and cost.



4- Terrorism and Attacks on Oil & Gas Facilities Risk

a.
b.
c.

This is a risk because it is impact into the health and safety programs.

Hazard Risk.

The likelihood of this risk is high and the impact of this risk consider as short-term
risk because it is associated with operational decision.

The company will seek to mitigate this risk in order to ensure that the pipeline system
and terminal facilities transport the oil&gas through the kingdom with safe and high
secure system by military and army force support and these important steps will

prevent and avoid any damage to the company's property.



