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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



| will talk about Saudi Telecom Company risk will it facing:
1. Why did you consider it a danger?

Because it is considered competitors in the market.

2. What type of risk is this?

- Imitation of the same products to attract customers.

- Mimic the same offers to attract customers.

- Reducing happiness to attract customers.

- Create new and advanced products to attract customers.

3. What is the likelihood of this risk? In the event that it occurs, what is the

strength and impact of this danger?
The likelihood of it happening is certain, and it will affect the number of customers

4. What is the policy or strategy that this company follows to deal with and

manage this risk?

- Granting more privileges to customers to gain customers' confidence.
- Work to improve product quality to gain customer confidence.

- Merging more than one product to improve quality.

-Working on customer feedback and complaints to improve service and product

quality.

- Guaranty their products and their maintenance.



