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Name Role Power | Aware | Interested | Supportive
Mr. Abdullah Project
Mohamed Manager High Yes Yes Supportive
Project
Project Team Team Low Yes Yes Supportive
Producers
Ministry of Sport Organizer | High No No Neutral
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Health Consultation PMO
Company Office Low Yes Yes Supportive
Sports Machine

Company Low Yes Yes Supportive

End User
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Center of Project | High Yes Yes Supportive
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Stakeholder Name Category Contact Person

Ministry of Sport External Abdullah Olayan aolayan@mos.gov.sa

CEO Internal Khalid Saeed ksaeed@everyonesport.com
Ministry of Health External Fahad Nasser fnasser@moh.gov.sa
Community External Arwa Meshal

Project Team Internal Abdulaziz khalid akhalid@everyonesport.com
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( Assessment Matrix

Stakeholder | Unaware | Resistant | Neutral | Supportive | Leading
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